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This Occasional Paper (number 4) was prepared for our colleagues and others “
interested in the diverse ideas and practices of technical assistance. This \
material geflects: some of what TADS has learned through its ten years of '
providing support services to'model demonstration projects and state

education ‘agency grantees of the Handicapped Children's Early Education

Program (HCEEP). This program is administered by the Office of Special

Education, OSERS, U.S. Department of Education. SR

TADS provides technical assistance to designated projects and states when
it is requested and needed. TADS is a division of the Frank Porter Graham
Child Development Center, University of North Carolina at Chapel Hill. It
is located at 500 NCNB Plaza, Chapel Hill, NC 27514. Our phone number is
(919). 962-2001. _ f ‘
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What infonmation should be gaxhened to evatluate technical
 assdistance?

Who - shoutd provide the infonmation?

How can a technical aAA4Azance agency thch provides a

helping service also evaluate the effectiveness of that

dervice? _

What nesounces dne needed to conduct an evaluation of

technical assistance? .

These'questions are examples of the tyvpes of issues confronted in'k
des1gn1nq and 1np1ement1ng evaluations of techn1ca1 assistance (TA).

"'Unfortunately, when such issues surface, there is 1ittle in the literature on

evaluation concepts and experiences to guide technical assistance agency

staffs. . ‘ , C

9 .

Ore way to begin answering these questions is for TA providers to share,
information 6n the evaluation of their services., This may 1nc1ude defining
1ssues, solutions, and pract1cesj When identified and ana]yzed, strengths
and weaknesses, or successes and problems, can be used to crystallize .concepts
and develop models that may be used by the whole TA field.

| It.is thg burpose 6f this paper to contribute.to this process of sharing
by present%ngithe issues, decisions, and practices which have‘been parts;of

fne technical assistance agency's experience -- the Technical Assistance

&
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Develépment Systém-(TADS). The evaluation described in the following pages
" has been developed and used over ihe'past five years as TADS provided
assistance to demonstration projects and state education agency grantees'in
the'Hahdiéapped Children's Early Education Program‘(HCEEP). ‘

Technical assistance agencies vary from each other in térms of client,
aroups, purposes, and methods of providing services. HNonetheless, théy are
all likely to encounter program evaluation issues that are similar. To help
the readd compare his or her experience with our's, the evaluation of TADS

is described according to a general model for evaluation (see Figure 1).

/
| ” | - FIGURE 1

Elements of a Program Evaluation Design

_FOCUS » o o ..  DESIGN |
b Evaluation
’ Questions/
///}. Criteria
Purpose (s) of the
Evaluation
o Inquiry
PR Approach
Audiences and Their f Data Collection
Information ‘Needs Procedures
f
¥
Nature of the Program . Data Analysis
Being Evaluated Procedures
Reporting

N
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Focus | R

AA oversight or omission in much evaluation work is a§c1éar spécification
of focus. To avoid the prob]ems that an 1nadequate focus creates for an
evaluation (e.g., the choice of 1nappropr1ate instruments, poor timing of%?
evaluative events, etc ) and to achieve a consensus on- an eva]uat1on approach
among‘staff members, considerable time and éffort were spent in clarifying’
the focus for the evaluation of TADS. The results of the discussions to

determine the focus, which sometimes were heated but always enlightening,

'
-

are described be¥w.

Purposes of the Evaluation ' B

The evaluation of TADS was designed to be both formative (to improve the

° 4

technical assistance system) and summative (to demonstrate its overall

, - ‘ )
tieffectiveness or worth): ' Specific purposes’of the evgluation were:
e.. 1. To determine 'if objectives for implementing the TA system as .
stated in its contract had been achieved; ‘ L

2. To provide ongoing feedback regarding the delivery and quality
of individidal TA services;

3. To determine the overall effectiveness of the TA as designed
and delivered by TADS; and.

4, To generate new knowledge regarding the nature and processes
of technical assistance.

Audiences and Their Information Needs

The purposes for the evaluation of TADS, to a large extent, grew out of
the evaluation information needs of its audiences. The audiences for the
- evaluation wére:‘

1. TADS staff

2. Office of Special Education (OSE) staff (OSE, TAD? federal contracting
agency, is part of the U.S. Education Department. '
‘ e
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3. Frank Porter Graham Child Development Center (FPG) staff (FPG is

Jocated at the University of North Carolina and is the administrative
agency for TADS.)

4. IAQ§_n:gfg&gignﬁl_ggllgagng&,(e g., other techn1ca1 assistance
~ agencies, special educators, nedica] personnel, and state education
department personnel.)

*

‘f' . [ ]
To.improve the TA system, TADS staff members needed continuous feedback

regarding 1nd1v1dua1 TA services and periodie.feedback on the overall status

‘and effectiveness of all services provided. To manage the IADS‘contract

effectively, information was needed on the accomp]ishment of administrative
dbjectives; Finally, staff meMbers were 1nterested in learning more about

the process being used, so successes could be.shared with other professionals

" and problematic processes could be changed, modi fied, of terminated.

g§§:staff members needed information about the status of TADS activities

and the accomplishments and quality of the technical assistance provided to

clients. Because OSE funds sevefal technical assistance programs, the agency

. élsq was interested in receiving any results which provided new insights

‘
*

about TA. l _
It was assumed that the'leadersh1p of FPG would be 1nterested in the

successful completion of the TADS contract and the‘effectiveness of the TA

system. The JADS staff also believed that colleagues at FPG and other TA

practitioners would be upterested in new knowledge, insights, or-practices

discovered or developed ‘as a result of TADS experience in providing technical

assistance.

Nature of the Program Being Evaluated ,
TADS. The elements of a technica] assistance system most directly
affecting its evaluation are: (a) its goa]s. (b) the approach used to

achieve the goals; and (c) the types of services provided (Suarez, 1980)




The overriding goai of TADS is to assist in and enhance the overall
development of the HCEEP programs for which its clients (the leadership and
staffs of HCEEP funded programs) are responsibie. To accomplish ‘this goai
TADS offers assistance in the early-childhood-special-education content areas |
in which the clients are working and inﬁthe;overaii organization, administra-
tion,.and.opEration<of client programs.

The attitude or philosophy toward technical assisfance taken‘by'TAbS is

. that it should be SUpportive, responsive, interpersonai, and nonevaiuative
TADS provides assistance to clients within the framework of a particular,
systematic, yearly process focused on specific early-childhood- -special—
education content areas. The process’ itself consists of five distinct,
cyclical stages: (1) program pianning;\(Z) formal, total-program.needs
assessment; (3) development of an agreement between the ciient ano TADS'for K
work that_is needed to accompiish identified TA needs; (4) deiiiery of the

technical assistance; and'(5) evaluation of the services.’ (See Figure 2..)

1 .
PROGRAM
PLANNING

]

EgALUATION
0
ASSISTANCE

]

4

TECHNICAL

ASSISTANCE TECHNICAL

DELIVERY ASSISTANCE
AGREEMENT

’ FIGURE 2
The TADS Process of Technical Assistance
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TADS provides awcomprehensive and variedvform of (a)‘in-fieJd, .
kb) in-house, and (ci 1n-pr1nt servicee (Li11ie and Black, 1975) to meet the
overall goal of program deQelopment and the specific client needs 1dentif1edl
during the needs assessment. These servtges are désigned to create awareness,
aid in program planning, enhance skills, or aid in the actual development or
1mpiementat10n of the program.  The technical assistance services commonly
offered by TADS are:‘ on-site and off-site consultations, information searches,
visits to exemplarp programs, reviews and.Critiqueelof plans-and products, .
-small and large grohp wprkshops, a quarterly newsletter, and publications on
topics vof concern to clients. | | . |

TADS Clients and Their TA Needs. The primary client groups served by

TADS are well defined The funding source restricts direct TA services to:

(a) three-year demonstration projects, and (b) state education agency grantees

which are planning statewide comprehensive serviees for preschool handicapped
children and their families. _ - - . |
‘ The demonstration projects have similar overall purposes, and the1r staff
members work in some of the same general areas. The states, on the other
hand, share the general gOal_of developing anp/or improving services to
preschool handicapped children and tneir families, but they vary considerably .
from‘the projects in the efforts they undertake to accomplish this goal.
Through. experience, TADS has identified the major categories in which
most client needs fall. Demonstration projects most often need help in the |
content areas of: services for children, services for parents, staff
development, demonstration/dissemination, a dm1n1stration/management. and
program evaluation. Needs of state education agencies vary more from grantee
‘ to grantee, but they include areas such as: -statewide planning, developing

interagency agreements,, in-service training, teacher certification, and

4
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program evaluation. In terms of program development, both demonstrat{on

—

projects and states need assistance in decision-making, planning, obtaining
information, developing skillsvand competencies, developing specific materials

or procedures, and revising and refining existing materials or procedures.

. .I“ ) f
Implication of the Focus for the Evaluation Design

Clarification of the focus of the eva]uation provided TADS with‘two
things that were very important. First} the clarification process itsetf
provided a vehicle for 1nvolving staff members in the evaluation and
encouraging their commitment to it. ) Second clarifying the focus provided
1nformation which could be used to tailor the evaluation to TADS specific

needs. By examining Figure 3, the reader can begin to see how the design

needed  to be shaped (on the basis of focus) to encompass and address TADS

needs ‘
The purposes for the evaluation made it necessary that the design include
inquiry into four, somewhat distinct, areas: the TADS contract, individual
TA services, all other services provided by TADS and topics (regarding the
provision of technical assistance) about which the staff wished'to knom more.
The audiences for the evaluation and their informatton needs affeqted
the type and timing of evaluation reports The TADS staff neede ongoingh
periodic, and summary (yearly) information, The funding agency required
informatipn relative to the contracts. Reporting mechanisms ‘for providing
this ‘¥nformation (Quarterly Progress Letters) were specified in TADS contract

with OSE. ~ OSE and FPG needed the same summary information provided to the

TADS staff. All audiences needed reports of special studies on technical

assistance as they were developed e

The goals and philosophy of TADS suggested further considerations for

-
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~ FIGURE 3

Focus of the TADS Evaluaiion

* PURPOSES OF THE EVALUATION

Determine {f contracted objectives were met

Provide ongoing feedback to the TADS staff regarding
the technjcal assistance provided

Determine the overall effectiveness of TADS

Generate new knowledge regarding technical assistance

¥

AUDI ENCES THEIR_INFORMATION NEEDS R

4

TADS staff: Status of contract, delivery and quality of individual
technical assistance services, overall effectiveness

' - : of TADS technical assistance, new knowledge regarding
the delivery of technical assistance

. Funding agency (0SE): \ Status of contract. effectiveness of TADS as a provider
‘ of technical assistance

Administrative agency (FPG): Overallteffectiveness of TADS technical assistance,
new knowledge regarding technical assistance

Other technical assistance . New knowledge regarding technical assistance
professionals: : :

f

NATURE_OF THE PROGRAM BEING EVALUATED

TADS
a. Goal; Enhance development of client programs

b. Approach: o
(1) Attitude--Responsive, supportive, nonevaluative
(2) Structure-;Systematic. individualized, client-staff oriented
1(3) Types of services--In-house, 1r-f1eld, in~-print
Clients (HCEEP funded demonstration projects and State l&plementation Grants)
a. Gbns'-, ( ' o Create, develop, and/or implement mode)

services for preschool handicapped children
and their families

Y
b. Technical assistance needs: Specific cont%t aress in the fielu of

~

early childhogd special education, program
development pfocesses and procedures

o

Ig




the evaluation. First, the overall goal of TADS and the focus of .its.
services required that the evq}uation concentrate on variables related to the
organizational and programmatic development of the client programs. TADS
philosophy required that the evaluation be noneva]uative of the c11ent and

that it not 1nterfere w1th the supportive, 1nterpersona1 aspects“ﬁf the

[

technical assistance. -
" The structure of TADS TA process. (Figure .2) permitted the evaluation @p
be systehatic (across clients and client groups). but the individualized

nature 0f the TA required that the evaluation design accommodate differences

in the amount, type, an;/gontent of services that were delivered to individual
t

clients. The variety off types of services provided to clients made it

necessary to tailor data collection procedures to'each specific service.
With regard to the'clients. the evaluation needed to reflect the

differences in the two'primary~c1;eht groups. It also had to focus on the

cormon needs of the_groups and the individua{ needs of the prograhs in each

.
N
' : ot

of them.

T o | DESIGHN

oot 1

Even when the focus for an evaluation is specified, designing its
spec1f1c content and, procedures'is not unlike putting together a puzzle
containihg an 1ncomp1etelset'of oddly shaped pleces. The focus prdvides the”
framework for the “puzzle.”f It shows how most of the pieces fit together.
But there are some areas of the puzzle for which there are no pieces.\ These
pieces can be located. only after you have other parts of the puzzle put
together and can see what is needed (i.e., after decisions regarding details
are made and as other issues relative to eva]uating.technital assistance

are confronted and resolved). The‘folloW1ng discussion provides an explication

Pl
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of the TADS eva]uat1on des1gn 1nc1u§1ng the "m1ss1ng p1eces" and the 1deas ~

' and strateg1es that were comb1ned to prov1de the comp]ete p1cture of the

¢

process.

-

Eva]uat1on Quest1ons and Criteria

“,' | o On the bas1s of the dec1s1ons made about the focus of the eva]uat1on,

f1ve major eva]uat1on quest1ons were deve]oped -They corresponded a]most -, "U;
g-r-direct]y to the purposes for the eva]uat1on |

1% Has TADS fulfilled the provisions of its
contract-with the Office. of Specia] , » :
Education? If not, why not? - o -,

‘2. How effective has TABS been.1n' providing . .
' 'Aserv1ces to its clients? . : :
A

3. How satisfactory have been the services . L - ' B
.prov1ded to clients by TADS? : ' _ :

4. What has been the impact of TADS techn1ca1_
assistance on its clients? /} -

5.; What_ has been 1earned about techn1ca1
,ass1stance? -

o fuhen spec1f1c p]ann1ng began, add1t1ona1 quest1ons uere asked to sharpe the

responses that cou]d be g1ven to the f1ve maJor questlons These,andrgther {

deta11s of the evaluat1on des1gn are. out11ned in FLgure 4' » ‘i;_ ‘ t
Criteria to determine if eva]uat1on resu]ts were sat1sfactory were based ']'51

on seyeral;conSJderat1ons, F1rst, the staff of TADS w1shed to comp]ete a]]

Vbiof the worh'in'its;contract with OSE. ,Therefore, all questionsﬁre]ated to

contract work had‘"successful‘completion of all_work pronised" aS‘the

criteria for a Satisfactory answer. Provisions were made, however, for

4

ﬁmod1f1cat1ons in the contract wh1ch occur natura]]y as deta11ed~p1ann1ng s 7
comp]eted and the pr1or1t1es of the contractee or fund1ng agency change. ’
Second data gathered pr1or to deve]op1ng th1s evaluation system

conta1ned very h1gh rat1ngs of TADS services by both client groups. It was




, ~ "FIGURE 4 * ; -
, ‘" TADS Evaluation Design . ,
. P - ' . S . Reporting (To the
. ? - ‘ T TADS Staff, OSE,
. Data Collection .. ‘ = | Leadership of FPG
< S Procedures Data Analysis - or Other Profes~
EvaIuation Questions ) .. Criteria sionaIs)

lnquiry\Approéch

Procedures

L Has JADS fulfilled the
,prov1sions of -its con- .,
tract with the Office -
" of Special Eduycation?
If not, why not?. :

A. Have' the short-
- term_objectives of
‘the TADS contract -
~ been met? If not,
why not?.

................................

11. How effective has. -
TADS been in pro-
. viding services to
o its clients?

A. What have been the-
characteristics of
the services deliv-

- . ered, i.e., number
of services, type .
of TA, content area,
TA provider, number:
of days, number of .

- people involved?

€1

Bv Has TADS provided
the services to
ctients specified
“in the Technical
Assistance Agree-
ments? ]

C. Has TADS provided
other specified
services to clients:
e.g., conferences,
needs assessments,
4newsletters. etc.?

~

Rl 14

Aruitoxt provided by Eic:

Lo

PR

A. A1 work completed °
as specified and/

. assistance agree-
"ment-scheduled
. services deliv-
" ered :

C. AVl services - C.
~dglivered as
‘specified (and/or
modified) in the
contract

Description

Discrepancy
evaluation

Discrépancy
evaluation

-

A.. Objective-based -
« evaluation

or modified )
A. -Not applicable A,
B. 0% of technical | B.

.

mentation of woitk

|. ' . completed (TADS . -

staff).

A.. Recording 6} data--
. regarding services
delivered--on

1
A\

B. Recording of data--
regarding services

gate Summary Form
TTA,Cpordinators)

o

C. Recording of data-~
"' regarding services
delivered--on Aggre-

ate Summary Form
iTA Coordinators)

(Provider of Information)

A. .Gathering of- docu- v f
1 ‘work completed .

e LT T T R Y

-Aggregate -Summar
Form iTK Coordinators) -

delivered--on Aggre-

A.  Comparison of

. with objectives
stated in the
. contract

A. Compilation of
data contained

in Aggregate
Summary form

\

B. Computation of
percentage of
services deliver-
ed.as scheduled;
comparison of

~ percentage with
“criteria

C. -Computation of
percentage of
services déliver-
ed as scheduled

Comparison of
percentage with
criteria

A, Quarter]
Erogress

Letters and
tnd-of -Year
Evaluation

Report

8. End-of-Year
: Evaluation
Report

¢

C. Quarterly

Progress

Letters and
End-of-Year
Evaluation

Report

.- - - - -

--------------------
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The contents of'tnis needs assessment

.

N e B

FIGURE 4 (1974-75)
Instructions For The Needs Assessment .
‘(Second, year projects' on site needs assessment)

The enclosed materials have been prepared to assist in the assessment of
technical assistance needs for HCEEP projects who are approximately mid-way
in their three-year.funding cycle. Thé expected outcomes of this needs
assessment are as follows: )

To visit the project site; meet the staff and observe

_the program (if desired by the project director)..

To review the t€chnical assistance services provided
to the project over the last six months and report
results. ) :

To review the project's renewal proposal and.plans
| for the third year. . . ]

+To identify the project's tgchnicél assistance needs -
(using the TOP). ’ - ;

To develop a tentative Technicil»Assistanqe'Agteement.

To identify any strong componenté in the project that
might be a resource for TADS in the future.

t + o F
kit shotild include:
‘An information sheet on the project.

A description of ‘the technical assistance the project
has received during the last six months.

. Two copies, of the TOP.

A copy of Guidglines.fbf Writing Technical Assistance”
Agreements. - « . . .

. . . A
Blank Technical Assistance Agreement forms.

Forms for writing the report on the needs assessment.

Travel reimbursement foﬁnﬁ:

" 11975-76

) 1

‘. Two major changes in the needs assessment process occurred in 1975-76.

-First, TADS abandoned its reques
. Program Plan Qutline as a needs
a completed program outline fro
needs assessor prior to his or he
amount of time; and, in many instances,

received or were

.

In place of the plan, projects were giv
one each to cover Administration and Management, :
Programs for Parents, -
Each workguide
CEEP project should complete as jts
After completing each workguide, the project
klist on the front page giving.a quick suTEary
ee

Figure 5 for example of Administmation and Management Checklist.

complete,

Staff Development,

and Demonstratio

contained tasks which an H

program evolved.
filled in a chec
of the status of

assessment prerequisite.

incomplete.

Programs for Children,
n and Dissemination Components.

project development in'that component.

!

14 15

en five workguides to .

t that all new projects prepare a
Getting
m the project and sending it to the
r visit took a disproportionate
the -outlines were never

)
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FIGURE 4
(continued) .

Data Collection

Reporting (To the
TADS Staff, OSE,

Leadership of FPG_

) satisfied with the
services delivered
by TADS? Co

"good” or higher
in each area

discrepancy eval-
uation

c‘

priate TA Event
uation Form an

of-Vear SUTVE .
clvents

Eval-

LEng-

means of ratings;
comparison of
mean with
criteria

to TA coordi-
nators; End-
of-Year Eval-

uation Report

) , : ’ Procedures Data Analysis, or Other Profes-
Evaluation Questions Criteria Inquiry Approach (Provider of Information) Procedures 1 sionals)

D. What additional D. Not applicable- 'D. . Description D. Recording of data--: D. Compilation of D. Quarterly !
services not' : iregarding additional data contained *  Progress :
specified in the services provided-- in Agareqate Letters and
contract or tech- on Aggregate Summar Summary Form End-of -Year

. nical assistance Form iTﬁ Coordinators) | + o ! Evaluation
agreements has . e ) Report
,TADS provided? - .

M. How satisfactory : ‘

. have been the serv- !

ices provided to o w

clients by TADS?

A. MWere the direct A. Mean ratings of Survey research; A. Completion of appro- A. Computation of - A. Forms returned |
services--i.e., “good” .or higher discrepancy eval priate TA Event "~ means of ratings; to TA coordi-.
workshops, on- in each service vation : Evaluation Form comparison of nators; End-
site and off-site - delivery area’ clfent and,, mean with of-Year Eval-
consyltations, ; ' appropriate, TA criteria uation Report
small group TA provider) :
meetings, review
and critiques,
visitations, in- ;
formation serv- \
ices-~perceived by '
clients to be of
high quality? - ,

‘ B. Were the indirect Mean ratings of Survey research; | B. Completion of - 8. Computation of . B.. End-of-Year
services--1,0., "good” or higher discrepancy eval- .~ Publication _means ‘of ratings;- Evaluation
newsletter, pub- in each area uation Survey {cTents) comparison of iegort
lications, etc.-- mean with
perceived to be : criteria -
useful to clients? - ’ ‘

" C. Were the clients Mean ratings of Survey research; Completion of appro- C. Computation of C. Forms returned
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twenty people to its organization and technical assistance
process and trained them in the needs assessment process:

_ including the TOP, Program Planning Workguides, and agreement

' writing. s . , : : '

1976-77

The process developed the previous year was used again in

- 1976-77. The TOP was expanded to assess "Staff" as well as
the three original areas (see Figure 6). A1l first-year
projects continued to receive on-site needs assessmenﬁs.
Variations in needs' assessment procedures were tried with

second-year projects:. (1) conducting needs assessments by
telephone and (2).offering an Evaluation Track option.

. , \
» TADS decided to try telephone needs assessments for two
o reasons: the large number of clients and the success of the .
., systematic approach to a needs assessment which the Program
" Planning Workguides. (see Figure 5) and the TOP (see Figure 6) = .
. had facilitated. Six second-year projects that were meeting
*  their goals and objectives and maintaining a positive rapport -
*  with TADS were identified. When contacted, each agreed to
have a telephone needs assessment in place of an on-site visit.

The assessment materials were mailed to each project. A
time for the phone call was scheduled by the TADS .staff needs
assessor with the project's contact person to occur, typically, .
‘ after TADS received the completed Program Planning Workguides,
continuation proposal, and progress report for review. The
; telephode needs assessment included a discussion of the
- reviewed material and a joint rating of the TOP. Since this
was a lengthy procedure in itself, usually another phone call
was scheduled to complete the needs assessment -- confirming -
. needs, timelines, and kinds of assistance. :

- The Evaluatiom Track, which a project could choose instead of
a comprehensive needs assessment, provided a yearlong series
of consultations in evaluation planning. Nine second-year
projects opted for this alternative in Tieu of on-site
needy assessments.” These projects felt their "need" priority was
evaltation. There was no further assessment of needs for those
who chose this option. A Technical Assistance Agreement was written
with each'project outlining a comprehensive, on-site delivery.
method with an evaluation consultant. : .

Third-year projects were "weaned" from TADS by having the option
of attending a topical conference in Demonstration/Dissemination
Activities at TADS expense. There were no needs assessments with

_third-year projects.

1977-78
During the spring of 1977, TADS supported an external evaluation

1
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Aruitoxt provided by Eic:

rioune ‘4
{continued)

v .
- Evaluation Questions

. Criteria

Data Collection
Procedures

Data Analysis
Procedyres

Reporting (To the
TADS Staff, DSE,
Leadership of FPG
or Other Profes-
sionals)

IV. What has been the
jmpact of TADS )
technical assistance
on its clients?

A. . Has progress been
made in .areas tar-
geted for technical
assistance? :

B. What were the
organizational
and programmatic
impacts of TA?

C.. Were the impacts
of the technical
,assistance on
clients positivez

¥ What has been learned
about technical
assistance?

A. May less costly strat-

egies be used to con-

duct an.effective TADS

_needs assessment?
(1979-8D)

B. What occurs as tech-
nical assistance is
_ provided? (1979-82)

€. How does technical
assistance change
during the life of a
three-year project?
(1978-81)

Significant differ-
ence (p s .05)
between status of

needs before and

after technicd)
assistance

Not applicable

. 95% of impacts

indicated to be
positive

Not applicable

v

." Not applicable

. Not applicable

Inquiry Approach

Survey research;.

K discrepancy eval-

uation

Y

. Survey résearch; '
“description

Survey research;
discrepancy eval-
uation

.........................

. Input evaluatibn;

exploratory
researc

Case Study;
exploratory
research

Survey research;
exploratory
research )

(Prqvidei‘of lnformqtion)-

t

Completion of
-of-Year Surve

8. Completion of

End-of-Year Surve
{cTents) .

C.. Completion‘of

- * End-of -Year Surv
{cTents)

A. COmbletion of Needs
"~ Assessment Evalua<
tion Forms (clients

and needs assessors)

B. Dbservation, inter-
'views /(external - -
con:z(tants) .

nt analysis of
technical assistance
provided; completiqn
of TA Event Evalua-
tion Forms & End-

of-Year surveys
ckients

C.

[
ks

A. Computation of
correlated t-test

B. Computation of
(1) percentage of
clients indicating
an impact; (2)
means of impact
for each item

C. Computation of per-
centage of respon-
ses that were posi-
tive; comparison
of percentage with

A. Comparative statis-
tical analyses,
e.g., analysis of
variance, chi-
square

. B. Coritent analysis
.. of cases

C. Comparative
statistical
analyses

A. End-of-Yedr
vajuation

Report

B. End-of-Year
Evaluation

iegort

C. End-of-Year
Evaluation
’ eport

A. Special Re-
mq.; Journal
articie

B. Special Re-
m.; Journal
art

lcle

4C. Special Re-
ort; journal
article

1u
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two third-year -- field tested the new matéria]s,' Minor modifications;
were made based upon the field-test experiences and the materials -
were prepared for use with-projects.’

On.November 8-9, 1977, TADS held a training meeting for thirty °
needs assessors. Fifteen trainees were totally new to TADS needs
assessment process. (See Figure 7 for agenda topics.) The: n .
purposes of the new Profile and how to use it with the projects '
were the primary foci of the meeting.

In mid-winter of that year, the U.S. Office of Education determined
 that the needs assessment forms should'undergo "clearance" before
L their use could be required of projects. -TADS immediately notified
its. needs Essessors and clients, instructing them not to require that
' the forms be filled out in preparation for the assessment but to use
them only for informal planning. ‘ C
Since the forms-clearance process would. take several months, TADS
. " designed alternative needs assessment and technical-assistance
" i delivery processes for second- and third-year projects. Small- .
group meetings on topics with which_ projects tended to need help
were offered to all clients. They could select, via mail or
telephone, two such meetings to.attend at TADS expense.

 These smal]\groups each 1nvo]ved{four to seven prbjects workihg
with consultants to address areas‘bf’need., Group presentations

s

FIGURE 7 {1977-78)
' ) i Agends Yopics .
" ' TADS Wgeds Assessment Training » Ll ; l

Nevesber 8.9, 1977 . : ;

'

Teesday. November Bth Nedngpdsy. Movember 9th

SESsion ¢ ) ) SESSiom 110

1°00 -~ 230 - - Welcome. Intreductions. end Onrvlrv- of the treining warkshep 9:30 -~ 9:30 - - “That night In the motel.® - Tel Blach o
Sonye Jehniton

. - . ' str_v_:%g, 1] hods i

P+ Overview of TADS Werbscope - Tal Black Un-sTte contv on - Tel Bleck

’ .. S tvslustion track - Tanys Kniefel \

Purposes of Mewds Assessment and reletionship te evelustion of technice! . Project visitetion ~ Sonys Jehnston

Informatien Services - Mary Patten &%

assistance - Tanys Kniefel
Review and Critique - Tot Black

Rewds Assessment eptions for prajects end setching of needs essessers te

prejects - Senys Jehniton 930 - 9:45 - - Oresk
2.30 . 2:48 - - Bresk 945 -10:15 - )~ Use of the technice? essistance egreewment workshest/- Te} Black
i2:4% - 3:30 - - Review of 1ADS' HCEEP Develepment Preftile - fe) Black 10:18 <11:00 - - Simlation exercise ¢
. !’-)0 « 418 « - Stelotion exercine * ‘ 11500 <11:30 - - Feaddock sessfon - Hary Petten
415 . 500 - - Feadback session - Kary Petten T 1130 -12:00 - - Report Forsn and Wrep Up - Senye Johnston

5:00 - 600 » - Attitude sdjustarst peried
600 - 7-30 ~ - Dinner {Group Banqwet)
7 - A00 - - Breeh .

SESsiom 08 .
a 00 B 15 - felephone Needs Assessment - Senys Johnston, Hary Patten :

8:45 . 915 - - The Meeds Assessment Process' Affective Dimensions, Handy Hints
tal Mlach

AL 910 . Orest

, 9 000 Conf ident tal ity and Rewds Assessment - David Lilite
. ] '

10°00 -10 30 - - Questions end Generel discustion




assumed that this phenomenon was the result of the high quality of TADS
technical assistance or the natural tendency of people to rate TA types of
‘ ' activities quite favorably, or a combination of the two. These assumptions

led to the selection of above average results as the criteria for acceptable

responses by clients and TA providers regarding the quality of seruices .
delivered. ) |
Finally, some of the questions required descrdptiue rather thao
evaluative answers.- These questions were designed: to obtain information that
would provide the asis'for 1nte:p£eting other results or, -in the case of the
research studies. n information regarding TA. It was inappropriate to
assign criteria to these questions but 1mportant that the questions themse]ves

be included. | | l
o 4 -

Inquiry Approach

Because of the variety of 1nformation needs, no one inquiry approach
P :cou]d be used to provide the data that the eva]uation questions required
i ‘ Each question had to bé\éonsidered,for its own infofmation needs, and an,
: appropriate 1nqu1ry approach to those needs had’to be chosen. |
The first decision to be made was whether the approach required
evaluation or another form of 1nquiry Some questions clearly demanded an
evaluative response. Others, as mentioned previous]y; required descriptive -
answers. Still others, particularly those related to discovering new .'
knowledge, called for research. -
Once the basic approach was determined -~ description, evaluation, or
research -- it was necessary/to/be more explicit about the type of inquiry so .
that data collection and analysis procedures could be chosen. "For those

questions that were exe]uative, several types of inquiry were indicated by .

the questions and their criteria. Objective-based evaluation (Gallagher,
N m" . .

ERIC | e 2y
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Surles and Hayes, l972 Popham, l972) was used to determine the accomplishment
of objectives. When meeting criteria rather than accomplishing obJectives

was the basis for determining results, discrepancy evaluation (Provus, 197l)
-- comparison of results to a previously established standard -- was used.

For one of the special studies, an input evaluation approach (Stufflebeam,

et al., 1971) was selected as’ most appropriate.
Specifying the generic type of evaluation or research needed did not,
for some questions, provide sufficient guidance for the design of data

collection procedures. For them, primarily those requiring information about

or* from the clients, additional specification was needed. In order to obtain

continuous feedback from clients regarding TA services and at the same
time build a data base' to use for summarizing data about the total client

group, a quick turn-around system of 1nquiry was needed. Survey research

was chosen as the approach because of the speed with whid//in ormation could
be acquired the systematic data 1t could provide, and its feasibility in
terms of time and cost, b ‘

| For the research studies, approaches appropriate for the specific \\
research questions posed were used. Because there was no body of knowledge -

on which to base the study of TADS type of technical assistance, all of these

approaches were considered exploratory.

~

Data Collection Procedures

Analysis‘of the information needed in order to complete the inquiries
led to the development of five types of data collection procedures. -

The TADS Filing System was established to provide a storage and retrieval

system for the documents which related to-the objectives in the contract. It

consists of extensive files maintained by the Director of TADS and staff

members who have specific responsibilities relative to the contract.

17
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The TADS Aggregate Summary Form was. developed to prov1de a system for

lrecording and describing all services provided to clients (See Appendix A.)

« Maintained by the technical assistance coordinators (the staff. members at

K]

TADS who maintain 1iaison with clients and arrange TA services) responsible

for technical assistance to clients, these forms provide 1nformation on:

clients needs, the type of ass1stance prov1ded the amount of ass1stance,
the number of clients participating in the assistance, and the type of TA
ornvider (e.g., a TADS staff me@per or an external consultant) "

The TA Event Evaluation Forms are questionnaires designed to provide

both systematic information about_all services and unique informatjon. on
specificltypes,of technicaljassistance euentsg fTA events" include needs
assessments and the specific servicgs designed to meet individual,technical
assistance needs identified during those'assessmentsﬁ Forms have been ~
developed'fof: consultations, reviews‘and critiques, visits to other -
prograﬁs: information searches, needs assessments, small group meetings, and

workshop presentations. (See Appendix B for examples of each TA event form.)
: ; . _ cve

These forms are sent to clients when the specific TA is brovided.l In

the cases of the needs assessments and consultations, the consultant who
provided the TA also receives a form. Responses on the form provide
descriptive information about the event itself, about client andic0nsultant
perceptions .of what the TA accomplished, and about the client's level 6%

satisfaction with the technical assistance and its quality.

The TADS End-of-Year Survey is sent to clients at the completion of
each cygle of TA (i.e., each year). It provides information regarding:
(1) progress toward meeting technical assistance needs,.(2) the impact of the

TA on programmatic and organizational areas of the client programs, and

- (3) perceptions of overall s@tisfaction with the TA provided by TADS during

24’
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the year. (See Appendix C. ) - o "
Specific forms were not developed for.the case study. Instead four

questions were specified to guide the observations and interviews of the

'external consultants (Behr, Hawes, Vandiviere. and Suarez, 1981).

‘ .
! N '

Data Analysis Procedures '

Most of the evaluation questions required that specific types of results
be compared to preestablisheq_standards or that the data proV1de a description
of the TA as it occurred during ven year. Consequently, data analysesl
were needed which summarized res:S%;\of TA with the total client group. The
computation of summary statistics. €.9., frequenc1es, percentages, means,
etc., is, therefore. the fiist step and base for most data. an‘cy51s procedures

used in the evaluation. These summary statisf‘ts are then compared to the

Y

preestablished criteria.

For other questions, particularly those for additional research studies,

-

_the selection of appropriate data analysis techniques was necessarily

specific to the questions posed. (Refer to Figure 4.)

Reporting . ’
| To meet the needs and interests .of the evaluation audiences, five types

of written reports are prepared. The TADS staff members responsible for
technical assistanee (primarily the technical assistance coordinators)

receive the written feedback of clients and consultants on the TA Event Form

as it is received in the TADS offices. From the ratings and comments on the

. | , ﬂ'A
forms, they determine if the TA was perceived to be successful and, then,

.design appropriate followup activities.

Quarterly Progress Letters are prepared to provide a description 0

activities undertaken and progress made toward meeting the objectives stated |

14
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in‘the TADS contract. Documentat1on to support or further describe act1v1t1e§ °
is attaohed. These ettgrs are sent to the TADS staff t‘the funding agency .
(OSE).vand the admin1strat1vevagency (FPG). - They serve, for all three
audiences.°the purpose of providing information which can be used to manaoé

the” contract

| ' An End- of Year Evaluation Repdrt is prepared each year to prov1de

information on TADS effect1veness in de]ivering technical assistance, the

quality of the services delivered, and their 1mpact on the c11ents and their
zyprograms. This report prov1des'the TADS staff 0SE, and FPG with summary '

information;regarding.the organ1zat1on's effectiveness. The information can |

be-usedbto modify and improve future services. |

Two types of reports furnish information to TADS audiences and the field

-

at large on new‘knowledge about TA. They are special reports and journal

\ articles. Special reports,'f e., veports of studies conducted to learn more L
', about TA, are d1str1buted to the TADS staff, OsE, FPG .and profess1ona1s in

other technical assistance,centers around the country. From these reports and
other data gathered, journal artfcles are written to share the new information

with a wider audience.

: CONDUCTING THE EVALUATION
o , | N
As thevreader is aware, knowing what you would like to do and getting
it done can be two different things. Organization, resources, and fiscal
support have a great influence on the success of an evaluation. This 1sy
~ particularly true for new programs, such as technical assistance, for which
there has been neither a history of or impetus for extensive evaluations. . i, ) ;
TADS has been fortunate in the way its organizational structure has evolved a

to support the eva]uation process.

<y
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Organization ' . . , - PR
\\z/gecause the primary audience for the evaiuation is TADS staff members

*

- wh§"'need ongoing feedback to accomp]ish their tasks, it was determined that

| 3

at.least part of the evaluatjon should be conducted internally. From TADS
earliest days, a position within the organization entitied "Associate
Director of Eva]uation" has existed The importance given evaluation by the

designation of a fui]-time administrative position-with accompanying staff

‘ support and the organiZationa]lievei at which the position was placed are

)
noteworthy

Organizationaiiy, the eva]uation section of TADS is one of four distinct

'operating units, the others being TA Services to Demonstration.ProJects, TA

Services to States, and Pubiications. ‘The Associate Director responsibie for |

i

the evaluation is part of the management team, under the guidance of TADS

)} i r, that comprises a fifth organizationai component -- Administrath¥f>‘
One of the keys to the operation and success of the TADS evaluation is

_the data management system: A haif-time data anaiyst and manager has the

responsibiiity of coding, entering, cieaning, and anaiyzing all of the

“quantitative data gathered. The analyst works most of the time at the FPG

data management center where all of the equipment, services, and expertise
needed to.store,‘retrieve, and,anaiyie data are 1ocated. The-analyst
deliberately spends some time at the TADS offices. This arrangement aiiows_
the anaiystoto become familiar with the organization and to provide data
services to members‘of the TADS staff other than those directly involved in
the TADS evaluation. - _ )

At various times in its history, TADS has hired outside consu]tants and

consulting agencies to reyieypand aid in the design and impiementation of

its evaluation. Other.efforts to obtain completely externai*evaiuations of

[4
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the system have been proposed to the contracting agency, but not funded.

!

.Resources for the Evaluation

v ‘, As the current evaluation sys tem has been implemented the: resources

4for the evaluation have increased. Currently, the resources for the -

" evaluation of TADS include: . &

.

ol

3.

v

Financial Support: Funding within the contract provides for

Constraints and Supports . ‘ C -

" staff salarfes, consultant and contractual sérvices, supplies,

and computer services.

Personnel: An equivalent of two full-time program positions

are assigned to conduct the evaluation. They include the ;
-associate director, half of the time of a program evaluation

specialist, and a half-time data analyst and manager. Other
TADS staff members and, when needed, external consultants -
provide input into and/or review of evaluation activities or
products. Clerical support is provided by the TADS secretarial

. staff and temporary secretarial service agencies.

Facilities: Of fice space, equipment, and facilities are

provided through the contract by the University of North

Carolina. TADS has access to the computer facilities of
the Triangle Universities Computation Center through the
data management office of FPG. :

/ R -

In addition to resources. there are'other constraints and‘supports

which affect the evaluation of TADS.

Constraints.

there are constraints nhich place 1imits on the amount or type of evaluation

e

that can be done.

First, most of the evaluative information gathered is client perceptions

of the technical assistance. For consuitations and needs assessments.

perceptions of consul tants are also obtained. Both perceptions of the

process are valuable and should be a part of any evaluation of technical

assistance. -

are not routinely obtained -- e.gf. those of all client staff members,

In spite of the detailed planning and resources available,

Due to cost and feasibility considerations, other perceptions.



‘«persons in the adm1n1stration of the agency in which the c11ent program.

_ operates, persons in the fund1ng agency, TADS staff members, or externa]
: ob3ect1ve obServers. Th1s 11m1ts not on]y the amount of 1nformat1on ava11ab1e,

~ but also the spectrum of v1ews wh1ch woqu prov1de a comp]ete portra1t of

A

"the techn1ca1 ass1stance.' It was for th1s reason that the case study was -
1mp1emented _vwh11e a]] the percept1ons Tisted above have not been obta1nqd
many have been prov1ded via the case dEscr1pt1ons of techn1ca1 ass1stance to
| two demonstrat1on proJects. (See Behr, Hawes Vand1v1ere, and Suarez, 1981 )
Related to th1s constra1nt is the’ known b1as in- the percept1ons of most

rLchents. TADS serv1ces are prov1ded at no cost to ‘the c11ents and in a/

-

Support1ve and respons1ve manner. CT1ents do not tend to,respond negatively

¢

to free serv1ces arranged by nice peop]e. The bias is recognfzed and steps'

'are taken 1n the, eva]Qﬁt1on to m1n1m1ze 1ts effects- e. g;, the positive ‘end

SR

'of rat1ng sca]es has been expanded to perm1t greater d1scr1m1nat1ons. The

presence of the b1as, however, cont1nues to affect the eva]uat1on &esu]ts

A
N

that are obta1ned - ST _;' , ,.f N
"Finally,. TADS comm1tment to be1ng'a noneva]uat1ve source of ass1stance "

precludes d1rect eva]uat1ons of c11ent program operat1ons or progress. As\aTgf"

‘

resu]t, the scg%e of the evaTuat1on 1s:narrowed to c¢lient percept1ons of
progress made. in onTy those areas 1n which techn1ca1 ass1stance is prov1ded
wh11e def1n1te1y usefu],v1t is recognized that assessment of the effects of
"the techn1ca1 ass1stance 1s not as comprehenS1ve as, in an 1dea1 s1tuat1on, .

>'1t might. be. , | o 'j- . j | -

4

upports, The strong support for the. TADS eva]uat1on by all” who are

involved has,been extremely beneficial if not crUC1al Adm1n1strat1ve

support ‘and 1nvo]vement at TADS by underscor1nq the importance of eva]uat1on,
|
_has made it easier to get the job done. Financial support from the fundmng

g
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“clients and_consultants. Due in large part to the rapport estab11shed by the
'TADS staff with the clients and the support of clients the

-rates: for questionnaires are uniformly high and extensive. eedback is provided.

.agency has perm1tted the expans1on of evaluat1on efforts and the subsequent.. o
1mplementat1on of the eva1uat1on described 1n th1s paper. ..7 ' v B
It is probably not poss1ble to overemphas1ze the importance and value |
of a support1ve staff to 1nterna] evaluation efforts. The 1nterest and
involvement of the TADS staff in the evaluation has led to the efficient, S
and comprehens1ve 1mp1ementat1on of the evaluat1on des1gn and noticeable
1mprovements in data collectJon procedures and reports.‘ In add1thon, the
staff has provided the 1mpetus for spec1a1 stud1es by sugdgesting topics,
a1d1ng in the1r 1mp1ementat1on, and request1ng 1nformat1on from the evaluat1on
un1t. ' ' ‘ .
Much of the data that is gathEred for the evaluat1on comes from TADS ,

elves,_return

SUMMARY P «

Techn1ca1 ass1stance 1s by 1ts nature, a comp]ex process.h'Evaluations-
of the procé§s are therefore necessar1ly complex and varied because of the
~types of techn1cal ass1stance prov1ded It has-been the intent of TADS staff
members to deve]op an evaluat1on ‘system wh1ch addresses the complexities and
the spec1f1c nature of the technical as51stance they provide. The system
descr1bed in this paper has been a useful one. It is hoped thatvby-describing
the system, the ideas presented can be used by other technical ass1stance

agencies in des1gn1ng the1r specific evaluat1ons and by the f1e1d at large

in improving the overall qua11ty of technical assistance evaluations.
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lroject Name:

AGGREGATE SUMMARY OF TA SERVICES

City, State: : o
1D Mumber: oL !
TA Coordinator:

D NN WA =

son=s’

- NS N -
e s v s & e

-

D
SeoNonswn=

TOTAL NUMBER OF TA NEEDS IDENTIFIED BY CONTENT AREA

Children

Parents | Staff Dev.

+Evaluation Total

¥

“Demo. /Dissem.

Admin. § ‘Mang.

P

(3

/- Type of Service Code
On-Site Consultation

Visitation '
Information Service v
Review and Critique
Additional Technical Assistance
Topical Conference

Newsletter

.- Publication

Small Group Consul tation
Off-site Consultation

Needs Assessment

Orientation Conference
Conference/Workshop Presentation
Other ,

*y

!ent Area Code

.. Services for Children

Parent Involvement

Staff Development ° ,
Demonstration and Oissemination
Evaluation :
Administration and Management
AWl Aress

TA Provider Code

TADS Staff

TADS Consul tant

MASDSE

TADS/RASOSE,
NASDSE/Consultant
TADS/Consul tant
TADS/NASDSE/Consul tant
TADS/MESTAR
TADS/WESTAR/BEH
TADS/NASDSE/BEH

TADS/BEH . .
Other . .

First Quarter (Oct. 1 - Dec. 7)

"Second Quarter (Dec. 8 - Mar. 7)

Direct
Service “TA
Hours

Type .
of Content
Service Area

No. of
Clients

: (\m
Date_| Mo

Date

Type Direct
TAA  of Service TA

! No.

Content
Service Area

No. of
Clients

Hours __Provider

il

Ioul_ Sarvices for the Quarter

Third Quarter (Mar. 8 - June 7)

Total Services for the Quarter

Fourth Quarter (June 8 - Sept. 30)

Direct Type ' Direct
Content  No. of  Service TA of Content No, of  Service TA
Date Arca Clfents Hours _ Provider| Service Area Clients _llours Provider |
1
- R
£ ‘
Taotal Services fur the Quarter ' Tots) Services for the Quarter s

¥ XIGN3ddY



. FIGURE .15
' ' Sample Profile Summary

V t EEP DEMONSTRATION PROJECT PROFILE
' SummaRy PAGE

Directions: {1) After completing the entire HCEEP Owmonstration Project Profile: A Meeds Assessment Instruméih, CIRCLE the numbers of each task in each pro-,
gram cosponent that you indicated a desire for change Tn status durTng the current funding year.

{2) Place a *X" through any circled task number that you indicated a need for “"outside” or technical assistance.
. (1) Exsmple; 2] 5 (Eu} [} ! )
O ﬂ il : - PROGRAM DEVELOPMENT PHASES Lo

Evaluation

Conceptual fzation implementation

1. Administration and Panagement Component

Program Planning . . . . . . P 12145678 34035 36 37 38 39 59 60 61 62 '6) 64
Personne) . . L ... - e e e e e e e e e e e s 9101 0 " ot. _ ... . ... S
T Phystcal ArTangements . . . . . .. e u e a e .. 12 u‘u TR ' '
, financtal Adwinistratfon . . . , . . v v o ¢ ¢ o o o vt ' 1516 17 ‘ 45 46 v
. Evaluation Pllnninq ........... SR 18 19 20 21 22 2) 24 25 26 47 48 49 50 51
Records and RePOrtS . « . « o o s o 4 s ot e a e e 2128 526) . , '
Advisory Boards . . . . . s e v e e ke e 29301 5¢ 55 !
p Coordinatton with Other Agencies . . . . . . . . .. .. 17N 56 57 58 ’ ‘
ot. o,

n Services to Children Component

ot,

1234567891011 12
13141516 17 18

™ .

19 20 21 22 21 24 25 26 21
28 29 30 31 32
ot. |

0

ot.

333435 36 37 38 39

111, Services ui Parents Component «

l;]lSG?B?IO

11 ¥213 141516 1718 19

2021 222220 25

ot __ . o . S
! s N . . Lo
| T
<1 19, stars Devalcoment Component 1214567 8910112 1314151617 18
‘ ot. ot. - ! ot . __ .

.

. )
v. Oesonstrat fon, Dissemination and Contfinuation Component
! 114 ot

12115‘789|0H‘I2. 1516 17 18 19 20 21 22 2] 25 26 27 28 29

e 0., o, __ . "

The Work Sheets. Each technical assistance need is recorded on a

Work Sheet (Figure 16). The focus of the technical assistance, the pe0p1e

who will be direct recipients of the assistance, and the date by which the

assistance is to be completed are all included on this form. Then this

informatidhyis used to write a Technical Assistance 0bjective. Finally,

a de]iVehy method that addresses the need efficiently and effectively Ca

'

is chosen.

For each

‘ ’ ‘ Sequence-of—Technical-Assistance Activities (Figqre 17).

delivery method listed on.the Work Sheet, a Sequence: form has been developed.

i
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Project Hame:

City, State:

 AGGREGATE SUMMARY DF TA SERVICES

[SE

TDTAL NUMBER DF TA NEEDS

DENTIFIED BY COHVENT AREA ; T

1D Number:

O@NP R E W=

- vt ot s
P .

BND N~
C e e e e

.

Q

ERIC

Aruitoxt provided by Eic

- — - -
= O BPNRANBN =
Y T s e S e e e e

+

TA Coordinator:

Type of Service Code

On-Site Consultation

Visitation

Information Serv!ce

Review and Critiqu

Additional Techniccl Assistance
Topical (onference

" Newsletter

Publication
Small Group Consultation

. Dff-site Consul tation

. Needs Assessment

. Orientation Conference

. CO::erence/Horlnshop Presentation
. Other

Content Area Code

otiun Devel omntlnnmgmnt
uation

Personnel Training
Inteu?enq -
Communication/Dissemination
AN Areas !

» TA Provider Code

TADS Staff

TADS Consultant

NASDSE

TADS/NASDSE .
NASDSE/Consultant
TADS/Consul tant
TADS/NASDSE/Consul unt
TADS/MESTAR

- TADS/WESTAR/BEH
TADS/NASDSE /BEH
TADS/8EH

Other,

Progqram Development/Management

Evaluation

Personnel Training | Interagency CW.lnissén.

Total

1

'

First fiucrter (Oct. ) - Dec. 7).

Second Quarter (Dec. 8 - Mar. 7)

-

V XTONIddY

" Type Ofrect Type ‘ Ofrect
, TM  of Content Mo. of Ssrvica TA TM  of Content - No. of  Servica A
EE! No. Ares Clients Hours No. 1 S
~ ) Ay
it
L
) T
) Total Ssrvicas for_the Quartsr Tota) Servicas for the Quarter
3 b
Third Quarter (Mar. 8 - June 7) Fourth Quarter (June 8 - Sept. 30)
" Type Direct . - Type Direct
TM  of Content Mo. of Servica TA TAA  of Content M3, of  Servica TA
Ho. r Area Clients Hours Mo. e Area ]
Fw’— —_—

Total Ssrvicas for the Quartar

-

Tota) Servicas for the Qusrtar __

34




| FIGWRE 17 | CL
Sequence of Technical Assistance Activities
Sample :

'

SEQUENCE OF TECHNICAL ASSISTANCE ACTIVITIES

FOR s 1

[on-sITE CONSULTATIONS |

NEED

- ' - PRIORITY
NUMBER
Vil: Sequence of Activities: The,primary purpose for this form is to indicate the dares of the activities that both the project staff and TADS

need to accomplish in order to address the technical assistance objective and need that are alsociated with this activity sequence. If more
, than one objective is listed for an individual need there should be separate activities indicated for each objective. See Section 11 of the
manual for a more detailed discussion of how to use this form. (*The first step should occur at jeast two to three weoks after completion

of the needs assessment.) .
4
STEPS ’ ' ACTIVITY DESCRIPTION X
- i t
1. By Noyember 17, /9 - (date),® ......c... the project will complete and send to TADS a Consultatior Preparation
. (8 weeks prior to Step 4) . ’ Form. ' :
2. Byslsgmber ¢, (T (date), .eaenn.. , TADS will identify and confirm with the project the consultant(s). TADS
(6 weeks prior to Step 4) will support the consultant's services for up to L days and e visits
, : to the project. (Specify-the number of consultant days and visits.)
3. By ecembe” /3, /7' —(date), ....vienns TADS and the project will confirm the dates of the consultant’s visit.
(4 weeks prior to Step 4) ‘
4. By cy 11,19 (date), .......... the consuitant will visit the project for ./.Ldays to rﬂ_’Mﬂ'
- (as requested by the project} P . . - .
‘ ] the (fz261r,.5 Buyr Scates f//‘ﬁgi
ﬂ’ I

b ' (Pleaso specify number of days of consuitant’s first visit and the specific .
tasks to be addressed, use the back of this form if more space is needed. )

s. By jd”“‘"'l’ 25, 19" (date), «vvvviuens the consultant will send to the project and-a copy to TADS a summary
(2 weeks after Step 4) ' , ‘ report on the visit including recommendatians for follow-up activities.
— . s . . * ) t
‘ 6. By‘mw}l 25, /19" (dats), ..... .+... the designated staff will sand TADS a completed Evaluation of Consulta- i
(2 weeks after Step 4) - tion report form,

NOTE: Since these steps represent the minimal preparation and follow-up activities, you are encouraged to build in other activities that will help
both you &hd TADS to address the need and objective. Please use the below space and the reverse of this page. Bo sure to date the acti-

vity and fit it into the sequence above by re-numbering the steps.
3

Step By : .

Vill. RECOMMENDATIONS, QUALIFICATIONS, AND OTHER INFORMATION: Please list below any specific qualifications the consuitant
should have and/or requested consultants for this activity.

The Consqlionr Sould fave :‘;ar,gm 0 adminis fering, aa’avo%m«;l and-

zma?;_m_?au” Uedyrss gnd Huny Seoles M%MM/—
or mildly fo oo lrately Aandicapoed (n1ants. '

El{lC 33
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e . } APPENDIX ‘B

City, State

® » Project 'N)

Dates of Needs Assessment S

Needs Assessor

Type of Needs Assessment _ On-site

wTEtHMCAt‘ ASSISTANCE DEVELOPMENT SYSTEH -

- PRDJECT E\MLUATION DF NEEDS ASSESSMENT

1

. .
; This jonnaire |s designed to gather Information regarding the TADS' needs assessment conducted with your
pr%o items are designed to provide TADS with information regarding the needs assessment procedure and
yodr opinions regarding its quality snd usefulness. The information provided by a!l projects will be used to
determine the effectiveness of our neads assessments. YOUR RESPONSES TO ITEMS WILL REMAJN STRICTLY CONFIDENTIAL
and will be reported only In comblnation with Tnformition gathered from other projects. We would appreciste S
your most honest and objective opinlons. THANK YOU,

b . ‘ a

‘.
I. THE NEEDS ASSESSMENT: Lzstcd bejow Is & set of statemants of criteria for & TADS' nesds assessmant.
Please rate the extent to which you felleve the needs assessment of your project
) ’ met the stated criteria by circlina/the appropriate number. For question 6,
’ please follow the Instructions givefrwith the |tem: 0

- Not . Met i Gt ' Exceeded
" Met Parcially M Completely Stated
. i ! v Criterion
. 1. The needs assessmant provlided ( A R . 3 4 S 6
8 comprehensive review of r A : :
the project. ' / ' .
| ' 2. The nesds of the project, those i 2 3 4 S 6
; requiring and not requiring g ‘
| technica! assistance, were ) !
| identified. \ . , :
‘ . -

3. A list of clearly specified 1 2 3 L) 5 6
needs  to be addressed by tech- : I
nical assistance wes developed.

&. Technical uwnco asctivities ! ) 2 3 b4 5 6 -
for the needs described in ltem'3 o ! .
above ware 'identified. .
5. Roles and responsibiiities for. 1 2 3 ‘ 4 5 .6
. the project staff and TADS in i
planning and carrying out tech-

nical gssistance were clarifled. 4 : .
6. 1In addition to these criteris,
were there other accomplishments R
of the nesds assessmant process? )
(please check) / Yes . No
‘ . —— j —
If yes, plesse describe: ' ,
! . o T v
‘ \J
! - . .
TADS, UNC-Chapel HiIT, 1981 ‘ OVER
\)4 u » ' ! ! +

ERIC ' | .‘ . - 30
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APPENDIX B

I1. THE NEEDS ASSESSHENT MANUAL: Please rate the quality of the nesds sssessment manual by clrcling the

b

ERI!

Aruitoxt provided by Eic:

sppropriste number for esch of the fol lowing Items,

Place any comments

you may have regarding the manual} in the faction labeled "comments."

Clarity, i.e., extent to
which contents are clear,
understandable, etc.:

C leteness, i.e., extent
to EFIEF Tnformation needad
to complete the needs
sssessment Is included, etc.

Format, i.e., extent to

ch organization, format
of the manual quos It easy
to use, etc. !

Usefulness, 1,s., extent to
which the contents of the
manual are of use in plan-
ning and particlpating In
the needs sssessment.

il -
Quality, l.e., overall -
quality Iincluding freedom
from errors, misleading
Information, writing style,

otc..

4
' ! P
To what extent were the
procedures outlined in the
manua) followed during your
needs assessment?

Comments:

at

Unsatls-
fac'tory

Not at
Al

Balow
Averags

2

Average

3

i

Good

4

1

ot

Excep~

Excel-
lent tional o
5 )
5 6 ’
/S 6." !
5 6
¢
5 6
Rather .
Completely Precisely
5 6

SEE NEXT PAGE
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1

111, THE WEEDS ASSESSOR:

2.

3.

1

Please rate the following characteristics of the needs assessor by circling your
response on each of the follow_lnq Items. Place any comments regarding the needs
assessor In the section labeled '‘Comments.’

Excel~
lent

Below
Average

Excep-
tionel

Unsatls-

factory Average Goad

Preparedness, 1.e., famillarity ) vo2 : 3 4 5 6
with the project's proposal and A i -

other rejevant materials sent’ f
to him/her, familiarity with

the Needs Assessmgnt process

and materiats, etc, + - *

Expartise, |.e., knowledge of HCEEP ) 2 3 4 5 6
proicct opsration, abllity go assist .
in the identification of needs, etc.

(VeSS
&
.
w
o

Organizatlion/Management Skills, ).e., | ‘2
eadership e ty, attention to
task, summarization skills, priority

setting skllls, etc.-

Floxlblllt!i l.e., ablilty to edjust ) 2 3 4 5 6
schedules, focus, etc, to mset

project needs, etc. :

interpersonal Skills, 1.e., abllfty ' 1 2 3 4 5 6
to relate weil to the staff, sup~ ’ .
portiveness, open, non-threatening ‘ !

approach, etc. v : 4

Conmants:

IV, THE OVERALL NEEDS ASSE:‘:SHENT PROCESS:

A

Please rate tha total needs assessment process by clrcl‘lngiyour
response to each of the following Items. Please answer the questions
end provide comments, where appropriete, In the "‘Gensral Comments''

section. Please note In your comments any particular strengths or
' waasknesses of the process. . ,
Unsatis-  Below' Excel-  Excep-
fectory Average  Avarege Good lent tional
A, Satisfection with Needs Assessment ) ‘
). Extent to which the nssds assess- 1 ] 3 4 5. 6
mant exper)ence het your steff's
expectations. .
! .
2. The usefuiness/applicaBility of the ) 2 3 . b 5 6
nesds assessment to your project.
3. The quality of the overall nesds ) 2 3 L] . 5 6
assessment process.
b, Your overal) satisfection with the 1

total needs assessment experlence.

’

8. General Comments:

THANK YOU.

32
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. : APPENDIX B

A X . , '
’ P .
SIG 10 ‘
' Oates of Needs Assessment _ . .
) ' Needs Assessor _ R , X
! : ' TECHNICAL ASSISTANCE OEVELOPMENT SYSTEM ) . L o
$1G EVALUATION OF NEEDS ASSESSMENT
= , ‘ ‘
. This questionnaire Is designed to gather your opinions concerning the needs sssessment conducted by TAQS with ° 4

your SIG. We will use the information you provide to determine the effect
improve those that we may conduct In the futurs. We appreclate your most

Iverieds of our needs assessments and
honesf\ and objective opinions. THANK YOU

.

, L

_ INSTRUCTIONS: It wodld-be most helpful to us If the ratings and commants
‘of all staff mambers who participated In the needs assessment. We would 8

on this form reflect thp'swmry oplinions
ppreciate your explanations regarding any

negative opinions expressed. Please placs these and other comments you would |lke to make In Section Il at the

end of the form.

|
} o |. THE NEEOS ASSESSMENT: Please rate the exterit to which the following I

assessment. .
o ) Kot ' Accomplis
' Accompl 1shed Adequate
' 1. The needs assessment provided s compre- | .2 k]
hens lve review of your SI1G plan.

2. The needs of your SIG, those requiring | 2, 3

. -~ and those not requiring tachnical :
assistance, were ldentified. ‘

3. A list of cleariy=specified needs to be | 2 3
sddressed by technical assistance was
developed. '

4. Technlcal usisunco activities for the 1 2 3
needs described In Item 3 above wers ‘
identifled.

' |

5. Roles and responsibliities for your SIG | 2 3
and TADS in pllnplng and 'icrrylng out k ; )
tethnical assistance were clarifled.

. THE NEEOS ASSESSOR: Plesse circle your rﬂgonuio the quality of the
v ing items. a '

'Unutls- Below

factory Average Aversge

‘ . ooy 1 Pre aredness, 1.e., famillarity with A 2
: ’ the S1G proposal snd other relevant
materialé sent to him/her, famillarity
. with the needs. assessment Process and
mater | li&.,,,,!_ tc. .
2. Expertises, 1'.0..""-J,§nowl:c\igo of SiG grant ) .2 3
3 | opsration, knowledge of sarly childhood/ )
! spaclal education, abllity to assist in
. the Identificastion of needs, etc.

Yed pa ity, attention to task,
sufmarization skills, priority setting
' iskills, etc.

. M ‘e i
4, -Flexibllity, I.e., abllity to adjust ) ¥ 2
v scheduies, focus, etc. to meet SIG
needs, stc.
5. Interpersonal Skills, |.e., abllity to . | 2 3
Telate wall to the staff, supportiveness, .

open, non-threatening approach, stc.:

TADS, UNC-Chape! HIT1, 198

Elk\l‘c ’ , . .33 . Jd

Aruitoxt provided by Eic: . . 1

i

tems were accomplished during the needs

hed Accompl Ished  Accompl Ished
ly . Very Well Exceptionally
', Wel) ~
b 5 6" ‘ §
v s B
4 5 6 !
b 5
4 5 - 6

needs sssessor on sach of the fol 1dw-

‘
v

Excel- Excep~

Good lent . tionate.
' 5 e
4 5 6 '
b H 6




APPENDIX B

4 . .

t A .
. , L.,

\'tsjm. OVERALL OPINIONS: Please consider the total nes

1. Wwhat was your overall satisfaction with the need

’

1

Not at all NI
Satlsfled Sat

. v 2

2. What were the most useful aspects of this nseds

ds assessment in responding to these questions.

4 1 v

s assessient? (Please circle)

Extremaly Exceptionally

1sfled Satisflied

3 . 5 &

assessment for your Si1G7 (Please 1ist) [

— )

~Satisfled . ..

3. What would you recommend

» Ing In ot adding t
(Please list) '

o the needs assessment to Improve the process?

o

4. Other Comments: _-

;'!‘77

L

THANK YOU.




Project D,

Project Locatlon

Dgtu of Nseds Assessment

.

Needs Alnﬁor
't

1\)

C . ‘|'E(2NPHCM.l ASSISTANCE DEVELOPMENT SYSTEM .

NEEDS ASSESSOR EVALUATION OF ON-SITE
NEEOS ASSESSMENTS . ..

PURPOSE:: This questionnaire is designed to gether Information regarding the TADS' needs assessment you

recently conducted with the project {isted above. The Information thet you provide will be combined with
thal™of othar nesds assessors to determine the effectiveness of our efforts, \e would asppreciate your most .
hqnnq,t and objective opinlons. THANK YOU, . .

¢

13 R -
' ' b

I. TIME EXPENDEO: Please provide the Informatlon requested in each®blank,

l/. How much time did you spsnd on the nssds sssessment?

’
in prepsration -
on=s|te conducting the nesds assessmant

in follow=up

[T E

in travel

t1. THE NEEDS ASSESSHENT: Listed below Is a set of statemsnts of criteria for e TADS' needs assessment.
Plesse rate the extent to which you belleve the needs assessmant ypu conducted met
the stated criterla by clrciing the appropriate number. For quastion 6, please
foliop the instructions glven with the | tem, -

' Not Hat Het Exceeded

Het Partially Completely Stated
. *  Criterlon ™

1., The needs assessmant provided e { 2 3 ] 5 6 .

comprehens!ve review of the
project. ,

2. The nesds of the project, those [ 2 3 4 * 5 6
requiring and not requiring
technical assistance, ware
identified,

3. A list of clearly spacified o 2 3 4 s 6
needs to be addres®id by tech- '
nical assistance was developed.

&, Technical assistance activities ] 2 3 4 5 . 6
for the needs described in item 3 . ‘
above ware ldentifled,

5. Roles and responsibilities fo} 1 2 3 4 5 . 6
- the project staff and TAOS in ,
plarining and carrying out tech=
nical assistance were clarified,
|

TADS, UNC-Chapel Hill, 1981 . ‘ . ovER |

. \ - 4U ¢ - . o
. o N

- .
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Aruitoxt provided by Eic:

ERIC

v

6. In addition to these criteria,
were }here aqther accompl}shments of . . . )
the' needs assessment process? (Please check.) i . . Ye’us’ No‘,.

T 1f yes, pleSSe describe:

[ - k)

Hll. THE N_EEDS ASSES-SMENT MANUAL::‘" Please. rate the quallty of the needs assessment manual by, clrcllng the

approprlete number for each of the following items. Place any comments

T - you may have regarding the manual in the section )‘abe‘led "'comments.' .
' o " o Unsatis- Below . . ‘ ’ Excel- = Excep+ |
factory Average = Average ~ Good . lent tional
1. Clarity, i.e., extent to> 1 2 3 4 » 5 .6
which contents are.clegar, - : L ‘ S
. understandable, etc. * . . .
2! Completeness, i.e., extent - 2 3 ‘b 5 6
to.which information needed = * K : e
. to complete the needs assess- . ) .
" ment is included, ete. , . ‘ ' Ty ‘
3. Format. i.e., extent to | 2 3 A 5 5

which organization, format
of the manual” makes it easy
to use, etc. . . . \

b4, Usefulness, .i.e., extent to B B 2 3. oK 5 6 .
* - which the contents of the , : _ S -
= manual are of use in plan- .. - P L,
‘ning and’ eonductlng the : . )
needs assessment. -

. 5 guantz. i e.. overall R 1 .2 ,. ) 3 E b 5
quality inciuding freedom : . RN
from errors ‘and misleading ’ ' ’
. information, writing style. etc. ~
‘ Not at . Some- . _ " *" Rather . i
v All : what : ) Completely Precisely
6. To what ‘extent were the 1 , 2 3 . s (3

) procedures outlined in’the * - .
., manual followed during thls :
) needs agsessment‘l

\ ST . "‘ ' . “

7. Cmente: ' ) - ] v ;. :

i,
.

-
P

i

4

SEE NEXT PAGE

.
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APPENDIX B

b

o ) THE PROJECT: Please rate the following characteristlcs of the ‘project by circling -the response i
. ' _which reflects your .opinion of the extent to which the characterlstic,was evident.

¢ R v i : ‘Not. - Somewhat . Quite . Per- -
, ' L , .  Ewident - Evident Evident - - vasive
1. Understanding of the needs .. = | o2 3 ok 5 - 6, o
) assessment process, l.e., = - N : . . ‘ ]
Famillarity with TADS .and ' - , - ¢ E ) , B Lo
' " the purpose of the needs 7 : 5 5 woed.c . L e A - -

oL ' assessment, familiarity
’ * with needs assessment
materials, the activities :
comprising the process, etc. . o

: 2. Preparedness, l.e., all needed 1 2 3 ) 4 T8 6 . e L
L ,sta;F in attendance, calendars @ - o . o oo ’ E
" cleared, necessary materials’ . : o . . T : T
at hand, all appropm’ue staff ) ‘ . ) ’
orlented to needs essessment : ) o ) . ;
) procedureS. etc. . - ¢ oL BN ' Ledw v o i wmma e Ly
v . . e i " i ke
3. 0 enness i.e., willingness to 1 ) -2 . 3 [ 8 6 :
share Tnformation, willing= : - . : _ [
" ness to consider new. ideas, B ] . .
etc.. o R - i B : .

N S A, Leader%hig Support, f.e., . - 1 Co2 3 L -5 ~6
e . provision 'of .adequate re- = | . L . [l o o e e
sources, facilities, etc., . o ‘ ‘ . ‘ DR
support of  the needs assess-

ment, involvement in the . v ' . .
needs assessment, ef¢. : ' : s ' !

5. -Comments: : _ . _ . _ e

V. General Comments: " Please list here any comments thet you wish to “make regerding the needs essessment.
: " Please note in vour corrments any particular strengths or weaknesses of the process.

o ‘ , . o THANK YOU.
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PROJECT/SIG .

n

TECHNICAL ASSISTANCE DEVELDPMENT SYSTEM

Project/SiG 3
[

Or-Site

Dff-Site

Process Final :
Content Area |

P . : Demonstration Project/SlG* Evaluation of Consultation

. . . NN
" , N

\
i

esioned to monitor and evaluate our work,

o PURPOSE: We would appreciate information ffom you and your staff concerning the rece
copsultation which Is described betow. - This form includes a series of questions and ratings which are’
: Your feedback will be combined with. information from other
< prbjécts and §1Gs to determine our current. effectiveness and jmprove future -consuitations.

be shared with the consiltait Whe' wbrkedwith=you.” Your comménts will otherwise remain confidential.

g

nt TADS-sponsored R

1t also will

We would appreciate your honest and objective opinions. THANK YOU VERY MUCH FOR YDUR TIME AND THDUGHTFULNESS.

. \

Technical Assistance Need No. . H

n
- . . '

' e le
s

! Technical Assistance Dbjective MNo. 1

.

e

Consultant: Dates: ]

K

. . Instructions: Please rate, check or list your responses regarding the consultation on the following items.

e would also welcome additional comments regarding aspects of the consultation or TADS' procedures in

arranaing the consultation which were important to your and your project/SIG.

SO t. - QUALITY OF THE CONSULTATIDN'
1 . SRR b R

- _quﬁga?‘wﬁsu-qu?ﬂMﬁtny-~f”’“fﬂfﬂg““'T’3”““”'
A. The Consul tant

Preparedness, i.e., famillarity with the | 2. 3
project/S1G proposal and other relevant e . -
materials sent to him/her, familiarity

with your technical assistance need, etc.

Expertise, i.e., knowledge of his/her ! 2 3
content area, knowledge of other

resources In the area, étc.

Drganlzation/Management Skills, i.e., (I 2 3
leadership abillity, attention to the
task specified above, sunmarization
skills, priority setting skills, etc.

Flexibillity, i.e., ability to adjust 1 2 3
schedutes, focus, etc. to meet project/
SIG needs, etc. ¢ .

. . - R

Interpersonal Skllls, i.e., ability to N 2 3

relate well to the staff or colleagues,

* supportiveness, open, non-threatening s
approach, etc. ¢

w
.

*State Implementatjon Grant
TADS, UNC=Chape! Hill, 198D ,

o> ‘
- R ! [ -4 ',‘h e wen
JPiease circle your response) . B ” Py

-
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APPENDIX B

A, The Consultant {Cont'd): .

6 Would you recommend the cnnsultant who worked with
you to other projects/SiGs with a need slmllar to

yours? (Please check) No Yes, with reservations_ Yes '
If @_or Yes, with reservatlons, please explain:’ .
. .
’ o > © g
- . O [} ) -
5] -3 2 o e e2
P wu -0 o Qc uo
- LA c N 22 > 8 X6 Xz
B. Satisfactlon with Consultation: S < < b -
. ease clircle your response i
1. Extent to which the consultation met i 2 3 <k 5 6
your staff's expectations. :
. 2. The usefulncsslappllcﬁllty of the 1 2 3 4 5 - 6
o -4 ' consultatlon to your staff and .o .
project/SiG. ' .
3. The quality of the overall cansultation. 1 2 3 ° b 5 6
b, Your overall sstisfaction with the I 2 3 b 5 6
consul tation. :
11. DESCRIPTION OF THE CONSULTATION ACCOMPLISHMENTS. )
'y _Vﬁat were the major accomplishments of «the egnsultatlon?. (Please list)
1 -
2. . \
3. : ‘
1
B. Does your project/SIG stil) have a need for technical
assistande In this area? (Please check) . No Yes
“ o [ L ' - . . v " . ¢
If Yes, please describe: .
. ) T
. ‘ , ‘ : SEE NEXT PAGE * D >

v
. | .




APPENDIX B B

] v -
114 COMMENTS. . ‘ : . o
‘A, \era thara some particularly strong and/or useful .
: sspects of this consultation? (Pleasa check) Yes No k B
] .
- 1f Yas, pleasa dascribe: ! ,
- ] - . g - T t
i
1 . ' !
- ’
3 'y , , X ,
f \ '
¢ ¥
v P T ¢
! B ' v -~
8. \Vere thera some waak or nonuseful aspects of ' , .
this consultation? (Piease chack) Yes to
If Yas, please dascriba: ” ’ 1
) ' s v : R
N ) ) .
‘l } N
: - . X )
f . C. General Comments: Please list here any additional comments that you wish to make regarding the ,
. consultation. . ' » # R =
! ! ’ '
~ ! . . " . P
- . 4
T - .
- , ’ 1
1
4
, Person completing form: ; _ . , o
(tame) - -« N
TStatT Fosltion) - ' . .
- : Return to TAOS |
; toL « e - o ©. 500 NCNB.flszs ' . ¥
it e ey T e oy - : Chapel HElY, N. C. 27514 - .
. . ,
y . ) ‘ THANK YOU.
O




0 . APPENDIX B

' W

, CONSULTANT ‘ Project/S1G*
I —
: : . ‘ : 0n-STte
. -~ Off-STee
: . : Process Final
: : : + ]| Content Area
TECHNICAL ASSISTANCE DEVELOPMENT SYSTEM . haa—

Consultant Evaluation of Consultatjon

’

PURPOSE: _We would appreciate information from you concerning the recent TADS-sponsored consultation -
which is described below. This form includes .a series of questions and ratings which are designed to
monitor and evaluate our work. Your feedback will be combined with information from other consultants
to determine our current &ffectiveness and improve future consultations.

-

We 'would appreciate your honest and objective opinions. THANK YOU VERY MUCH FOR YOUR TIME AND o

THOUGHTFULNESS »
Technical Assistance Need No. e . ‘ 7 ) .
. A
¥
Technical Assistance Objective tlo. - -
Consultant: : Nates: .

Instructfons: Plesse complete the following regarding your work with the project/StG. 1f your answers
are contained in your report to the project/S1G, please reference the report in the appropriate space
‘and attach the portions of the report containing your response. ,

o
~

THE COMSULTATION, ' '

A. How much time did you spend on the to. of
consultation? (Please list) Hours . !

v

in preparation

: on-site or with project/Si6G representive(s)
.- . conducting the consultation

R : in follow-up

' -

h ) * n travel (HOT applicable to off-site consultations)
N. How many project/SiG related persons . Ho. of ’
were involved in the consultation? ~ Persons .
(Please 1ist) —
) 50% of the time or more
- . Less than 50% of the time
, a—— )
Tétnl.
) . ,
~ 4 .
*State Implemantation Grant ‘ '
TAOS, UNC-Chapel Hill, 1980 : - OVER w




AN

..., major content .rens'co&eréd ﬁa]or activities, etc. Also
were unrelated. to the need and objective ,listed on the first page. .

Briefly describe the consultaelon.<
include any major activities which

P K . .

C.

Please rate the following characteristics of the project/SiG by circling the response
which reflects your opinion of the extent to which the characteristic was evident.

Never
Evident

11. THE PROJECT/SIG.

Sometimes
Evident

Usually
Evident

4 5

Always
Evident
1. understandin se 1 2 3 6
of the consultation,
amiliarity wit S and the
purpose of the consultation,
knowledge of the activities : : -
to be conducted dufing the
" consultatlon, etc.

Preparedness, [.e., all needed 1 *
stlg? Tn attendance, calendars ! )
cleared, necessary materidls
at hand, all appropriste staff ) S . . e . i
.. oriented to purpose of consul- ‘ . B ’ -
tation, stc. \ !

\

-~

OEennoss. ..;, willingness to . 1 L2 3 4 5
share information, willingness : )
to consider new idess, etc.

Lond.rsh;p Support, l.e., provi- I 2 3 4 5
sion of adequate resources, :
facilities, etc,, support of the
consultation, involvement ln the
consultltlon etc. . : ' K

ACCOMPLISHMENTS OF THE CONSULTATION.

A. What ware the major accomplishments of the cdnsuf¢ation? (Please Tist) °

S hals - wm © e e

. i
. . 1)




v,

+

COMMENTS. Please provide your oplnlons regarding tho consultation by

A

. APPENDIX B

[
1 t *
‘. . ' . S
Does tho projcct/SlG still have technics! &ssistance nuds in this ares? No_: Yes \
(Please check) '
If Yes, please describe: ' . } ’
e e )\

Vere thoro. in your oplnion, some pcrtlculcrly s&rong , ’
and/or useful aspects of thls consultation? (Please check) — Yo Vo No
If Yes, please describe: ) . - ]

aa

t

Were there soms weak or nonuseful aspects of this

consultation? (Plesse check) Yes ~ No

If Yes, please describe:

Geners! Comments:. Please !ist here sny additions! comments that you wish to make regarding the
tconsyltation.

Return to: TADS .
’ 500 NCH® Plaza
' Chapel HIl, NC 2754

wn . : s .
- . oy an [
> - R e Y PO Y TR T

£ Bl
THANK YOU. '
T
[
, .
- ~ ! 43 4d
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Aruitoxt provided by Eic:

Toject/SiC

10 -«

Process _ -Final
-Content Krea

\ S

\ " ' TECHNICAL ASS1STANCE OEVELOPHMENT SYSTEM

Demonstration Project/S1G* Evaluation of -informatlon Service

1

PURPQSE: We would appreciate information from you and yolur staff concerning the recent TADS-sponsored
information service which |s described below. This form includes a series of questions and retings which
are, designed to monlitor and evaluate our work. Your feedbeck will be combined with Information from '
other projects/S1Gs to determinsg our current effectiveness and improve future technical assistance. It
also will be shared with the person who provided the service. Your comments will otherwise remain '
confidentiatl. ) . B o

Ve would appreciate your honest and ab jective opinions. THANK YOU VERY MUCH FOR YOUR TIME @NO
THOUGHTFULNESS.

ERIC

Technical Assistence Need Mn, 3 : ' ,

o

Technical Assistance Objective Mo, H

! ‘ !

Consultant ; . Oates: . |

Instructions: Please rate, check, or list your response to the quality of the technical assistance on
sach of the following items, e would elso welcome additlonal comments regarding aspects of the infor-
mation sefvice or TADS' procedures for arranging the Information service which were Important to you
and your project/S1G.

v

QUALITY OF THE INFORMATION SEAVICE.

L]
"
(Pleese circle your response)’ E g 2 % % B . '§'§
'] - < . K]
58 85 E, § 83 33
1
A. ‘Extont to which the information } 2 3 4 5 6
prepared and sent by TAOS met
your ntqf!'s expactations,
8. The usefulness/spplicabillty of ). 2 3 ' 4 5 6
the informatlon to your project/SIG.
C. The quality of the overell . 1 2 ‘ 3 . 4 5 6
information service. :
0. Your overell utlnflctloﬁ : | 2 3 4 5 6

with the information service.’

*State Implemantetion Grant ' OVER M

TANS, UMC-Chepel Hill, 19%0 .




- . - . ~

' " APPENDIX B

'

v

11, DESCRIPTION OF THE ACCOHPLIASHHENTSI ‘ .

A. VWhat are/will be the major‘ projl(;gISIG accomp M'shments as & result of this information sérviee?
N 1 .

4 . Coe, v

1. ' ) L2 . e .
— ) S vt 4 . '
~ P
.o, .
. Al . :
! '
2.
» 1
.
. , ., )
,
)
3. 5
.
! ’
, .
5

8. fNoes Qour project/SIG still have & need for technical assistance
in this area? (Please check) No Yes !

If Yes, please dncrlpo: : . . !

111, COMMENTS. ’ .

A. Ware there soms particularly strong and/or useful aspects
of this information service? (Please check) Yes No

- '

If Yas, plesse describe: ' PR
[4

B. Vare there soma weak or nonuseful espects of this
Information service? (Please check) Yes No

~

If Yes, plaase describe:

3 - ‘
”

— ‘ o SEE NEXT PAGE D >

'.G‘ ‘ : . X

T




APPENDIX B

. [ . L . ,

€. Gsneral! Comments: Please list here any §ddltlonal comments that you wish to make regarding the
information sefvice. :

. -
1 J ‘
% - o ‘ :
» e ™ .
i N g//// i ! :
- T
| /
+
- 1 N N
t 1 -
’ . ! (]
Perscn completing form: .
. {Nama)
! ) ¢
N ’ . »
! "
. (Staff Position) 5 .
. N !
Return to TADS
o . 500 NCNB Plaza ‘ .
' | Chape! Hill, N, C. 27514 -
» » 7 r v -4

o o THANK YOU.

ERIC

Aruitoxt provided by Eic:




i \

-

Project/SIG

—————

. -~ 3 ) . 10
: Process Final
Content Afes

. . TECHNICAL ASSISTANCE DEVELOPMENT SYSTEN

Demonstret ion Prglcct/SlG‘ Evatuation of Revliew/Critlique L

s . . . *

t
PURPOSE: We would appreciate information from you and your staff concerning the recent TADS-sponsored
review and kritique which is described below. This form Includes a series of questions and ratings
which are ddsigned to monitor and evaluats our work. Your feedback will be combined with information
from other projects/SiGs to determins our current effectiveness and Improve future assistance. It also
will be shared with the consultant who provided your review. Your commants will otherwise remain confl-
J dential. '

Ve would appreciate your honest and objective opinions. THANK YOU VERY MUCH FOR YOUR TIHE AND
: - : THOUGHTFULNESS . :

’ . . -

Technical Assistance Heed Ho, 1

i

‘e .
F

Technical Assistance Objective No. t s : .

fanenltant: Nates ¢
B 1

A pl v ., .

' i
Plesse rate, check, or 1ist your responses to the quality Df the technicel assistance
L lowing items, We would also walcome additional comments regarding espects o}th-

A
Instructlo;
oh eac

reviaw/eritique or\TADS' procedures for arranging the review/critique which ware important to ygu ,
and your project/S)G. . '
. \ . ‘ .
I QUALTTY OF THEREVIEWERITIQUE. -~ >, = v e N ) !
(Please circle your response) Cl L s o
%S .. 3" L T
23 S 1%
. 8 e —aay -
= W < G"\\ w
' —e
| ' . | \ | \! v
A. Extent to which the review/cfltique - v ' -3 "y \ .5
met your staff's expectations.
8. The uscfu!nnl)opp“clblllty of the 1 2 3 I T 5
review/critique to your project/$iG. : ‘ !
C. The quality 6f the overel! review/ 1 2 3 ' b 5 6
critique. . ‘ )
- D. Your overall setisfaction with the ' o2 3 b . 5 . 6 -
review/critique. )
' ™ ' " -
~ \ v 1

.it-tc imp lementetion Grant \ : .
TADS, UNC-Chepel HIIY, 1980 { o \ OVEN '




i ) |
N t1, MESCRIPTION OF ACCOMPLISHHENTS, ‘ b

' A, wm:,“»nm be the major project/SI1G accomp!ishments as & result of this review/critique? '
(Plagse tist) ~ ' ‘ o .

[
. B . . o

v 2. i .

8. Does your project/SIG still have a need for technical

i assistance In this area? (Please check) ’ ‘ ~ Ho : Yes
J If Yes, please describe: . »
v il
¥ Ve ! '

P11, COMMENTS, ‘ ) o

A. . Mare there soms particularly 'strong and/or usefu! aspects ,
of the review/critique? (Please check) ) Yes No

B
) ‘e ) ' :
.

I1f Yas, please describe: .

. - '
:5‘ N 7 . ¢ . R N 8 EE SRR e
] ' ! 1
’ -
1 K .
8. Were there soms weak or nonuseful aspects of the . - ,
' rovicu/crlthun»? (Please check) Yes ' No .

¢ Yes, please describe:




8
, C. Genera!l Commants: Plesse list hére any ‘additions! comments that you wish to make ‘ngardlnq the '
: ) . review/critique. . & ’
. ’ AN o ’ ' 4 R v .
\?’“"‘\‘ﬂ 0
F ’ N '
b
{ ‘ -
r . .
. [ Bl <
. ' f L
’ ‘
3 U '
! —
™ .
0 ! '
b Cod ' ! : W
- ~
Parson complating form: oo
. . (Hame) . :
(Staff Position)
’
1 '
. ) ‘
) .
) .
- f

Return to TADS
500 HCND Plaze .
Chapel HILI, H, C, 275!5.
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'\ N i nemnstration l’rolect/‘ilG* Fvaluatinn of Visitatlnn
‘ 4 ,("

. PURPOSE : - We would appreciate information from you ‘ind iyour stoff concerning the recent: TADS-sponsored
visitation which-is described below. This form includes a series of questions and ratings which are
designed to monitor and evaluate our work. -Your feedback will be combined with information- from other
projects/51Gs to determine our current effectiveness and- improve future visitations. It aiso‘-will be

* shared with the site you visited. Your comments will o'liherwise remain confidential.
.- We would appreciate your honest and objectnve opinions, THANK YOU VERV MUCH FOR VOUR TIME AND
’ , THOUGHTFULNESS ) i .
! N
. ’ . »
:Teéhnical Agsistance Need o. s
A‘.‘ ‘T : ’ ! | i}‘
. L v
. - Technical Assist.ince'ZObjective No. : . :
Visitation Site:  Oates:
lnstructions Please rate, check, or- list your responses regardnng the visitation on the following items.
or t tems regarding the visitatnon site that were not appllcable to your visit, please circle MNA.
Ve would also welcome additional comments regarding aspects of the visitation or TAOS' procedures in .
: arranging the visitation that were important to you and your project/sIG. ) L :
“ 1. QUALITY OF THE VISITATION. © ' o
e [ n > . [ .
\ a0 - o - L -
' < f] ® 2 % Q. o o Q& 0c
A. The Vnsntation Site 8= oy i g, g g ¢9
© [Please- circle your' response) z a S RS < L - woe
‘1. Evidence of -pre- plannlnq for iiA 1 ) "2 ‘ 3 ) 4 L5 5
your visit at the site . ST ) ’ L .. . ) )
2. Appropriateness of actnvnties scheduled ‘«_)NA, TV “20 .y % 4 ' 5 6
3. Access. to approprnate staff. - CNATL T2 3o 4 .5 6
" 4. Opportunity for observation. - .. NA o 2 3 [ 5 6
5. Opportunity for review of written ) NA . 'I 2. .3 ‘ lo‘ : 5. .6
‘ materials. : Y . A o )
. ' I o W
6. Qualnty of traiping ina practice NA o 2 3 . 4 - -6
or procedure. I . T
. 1 ' 1 .
s7. Would you recormiend this wvisitation i C LT a " o ) .
site to other projects/5IGs with needs - : . ) ‘ %
similar to yours? (Please check) No . Yes, with reservations Yes. . \
v ‘i
4 No oé}ies,iwitﬁ reservations, please explain.: o " . ' ‘
. ' [ ) \E‘M 4 |
- -
*State Implementation Grant e . ‘v'.‘ S ‘ B » " *‘ 3 -]
‘ ©* TADS, UMC-Chapel. Hill, 1980 : - T ) A W ~
N o v v R . OVER
[ f A
3 o

RIC 80




Al
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+
. ,
L]
P
|
¥
ERIC

[

- S 3 8 3 g |-
o \ 28 3} $ g $5 38
N . . P @< < [ w - woe
. B. Satisfaction with the Visitation o ‘. .
TPlease circle your response] . . a =7 -
1. Extent to which the visitation BRI B 2 3 b 5 6
met. your expectations. LI .
* 2. The usefulness/applica¥ility of -1 2 3 4 5 6
the visitation to your project/ ‘ o \
SI16. A Y ‘
’ 3. The quality of the vléltatlon. 1. - § 2 3 4 5. 6
4. Your overall satisfaction with 1 C2 3 4 5. 6
the vlsitat_ion. , , . .
. } .
1t, DESCRIPTION OF THE V1SITATION AC!;,OMPLISHH HTs. ’ 4
’ : : . . . «
A. What were the major accomplishments of the visitation? (Please 1ist) . s ¥
l ‘ . . ) 7 ’., ’
o " ! .
A_l]. f . 5
: 4
.
2.
-
. )
L]
" 3. i 4
.
II A. ;. ' . i N
B. -Does your project/SIG still have a need for technical .

assistance in this area? (Please check) .

¢

v

1 .

If Yes, please descrlﬁe;
]
* a -
]
1
o , SEE NEXT PAGE  » >
. - & 3
T .
- 5 6
' . . e -
) * 51 ' :




A
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l' ERIC

Aruitoxt provided by Eic:

N 5 e

t11. COMMENTS.

' '

APPENULX B - '. 3 )
. . F
. (.
)v,
[ t
A. Were there some bartlcu!arly étrong and/or useful ' . N
aspects of this visitation? (Please check) ! Yes No
tf Yes, please describe:
B. Were there some weak or nonuseful aspects of »
this visitation? (Pleasa check) . Yes )

tf Yes, please describe:

£. General fomments: Please list here any additional comments that you wish to make regarding the

visitation,

)

-

{

i P;z:on completing form:

(Name)

‘

I ) ,

, a Lo K {Staff Fosition)

Return to TADS
500 NCNB Plaza,
Chapel, Hit}, N, C.

27514

THANK YOU.

L
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ERIC

Aruitoxt provided by Eic:

© - APPENDIX B

f

- ' n
PROJECT/SIG ' o Project/S1G
o g ' : : 10
o ’ Process Final
TECHNICAL ASSISTANCE OEVELOPMENT SYSTEM Content Area —

“ .

, Oemonstration. Pl'o_le‘c;t/sltfI Evaluation of éonference/\'lorkshop Presentation

PURPQSE: We would appreciate Information from you and yéur staff concerning the recent TAOS-sponsored
presentation which is described below. This form includes a series of questions and ratings which are
desianed to monitor and evaluate our work. -Your feedback will be combined with information from other
projects and S1Gs to determine our current effectiveness and improve future presentations. It aiso

will be shared with the presentor who wvorked with you. Your comments will otherwise remain confidential.

We would appreciate your honest' and objective opinions. THANK YOU VERY MUCH FOR YOUR TIME ANO THOUGHTFULNESS.
o

o T A

. Technicai Assistance Need No. B : .

) m
Technical Assistance Objective No. - :

1

Y

Presentor: Oates:

Instructions: Please rate, check or list your responses regarding the presentatlbn on the following items.
We would also welcome additional comments reaarding aspects of the presentation or TAOS' procedures in
arranaina it which were important to you and your project/SIG. .o . -

1

l’.'\"‘

OUALITY OF THE PRESENTAT ION:

v

' .
\ b2 8 s e
r ) & 2 © ey %g
. 4 - i 58 $ 8 85 - 38
A. The Presentor 2w @< < <@ we .o
{Piease circle your response) i - ‘ . . : N
‘1. Preparedness, i.e., familiarity with your R 2 , 3 [ 5 6
technical assistance need, availability of R . ,
appropriate materials, media, etc., evi- - . i
dence of orgagization and planning of .
the presentation, etc: . ’
1 ] . o AR . N
2. Content-area Expertise, {.e., knowledge vl 2 3. 4 5 6
of his/her content area, the material . ¢ ) . " v
presented, etc. .
3. Presentation Skill and Style, i.e., 1 - 2 '3 4 5 6
presentation of topic in a clear and . f :
. interestina way, malntenance of audience .
' contact and involvement, flexibility, etc.
: . ’ 1
4. Would you recommend the prw who worked . C
© with’ you to other projects/SiGs Mvith a need - .
similar to yours? (Please check) No Yes, with reservations Yes

If Mo or Yes, with reservations, please epplaln:‘

v
¢ s




. . © " APPENDIX B .

' * LS o ©
sk g & L 5%
¢ .o 3 - — © 0w o E °
Es 38 3 f $8 - 58
D o < <’ W W e '
8. Satisfaction with Presentation: \ o i '
R {Please circie your response) : R
1. Extent to which the presentation | 2 3 4 5 6 ‘
met your staff's expectations ] : - ‘
2. The usefulness/applicability of I 2 3 4 - 5 6
' the presentation to the audlence : .
3. The quality of the overall B ] 3 B 5 6 ..
presentation ‘ A R . .
? h. Your overall satisfaction with 1 2 ’ 3 4 .5 6 )
: o o the presentation : ) “ . ) '
‘ 1. D_ESCRIPTION OF THE PRESENTATION ACCOMPLISHMENTS: .
‘ A. . What were the major accomplishments of the presentation? (Pl‘ease" list).
( o ' )
1. , . .
‘o
) ' '
N J.
2. N
! . s 7 - A
- 1
3.
< ,
8. ODoes your project/SIG still have a need for techrical . / . .
assistance in this area? (Please check) No Yes .
x
If Yes, please de:r.crlbe:;
,.‘ . ' . ‘
“q . C ’
. 1 4 ¢
///,‘ *
. . s
v L

i . . : -

ERIC | 54 : - ‘ N

~ M . ]




N . \’
4
' i i ) 4 4 - ¢

. APPENDIXB .

111, COMMENTS } .

A. Were there some particularly strong and/or useful . .
. aspects of this presentation? (Please check) i s - :

-

If Yes, please describe: =

» ' ‘

8. Were there some weak or nonuseful aspects of .
this presentation? (Please check) . Yes No

If Yes, please describe: ) .

- o
. ¢

.
B

\

c. Geneull Comments: Please 1ist here any additional comments that you wish tq make regarding the

presentation. B .
t T

X

—_— ,
,
. R ‘
i
o -
. . )
* " 'person completing form: ]
. : {Name)
\ v
{Staff Position)
‘ '
) ' ' ' Return to: TADS o

500 NCNB Plaza
Chapel HiV), NC 27514

THANK YOU.




T : - ' APPENDIX B S

Project/S16 .

. : ™ v ~
,v ) : ) Process Final _____
5 ' ' Content Ares

‘\ TECHNICAL ASSISTAHCE nevuomem svsw«

nstration Projcct/SlG Evuluutlon of Small Group T.chnlc.l ‘Assistance (TA) |

,

! 1
PURPOSE: We would appreciate Information from you and your staff concerning the recent TADS-sponsored ’
small group meeting which is described below. This form iIncludes & series of questions and ratings
which sre dosl'qncd to monitor and evaluste our work. Your feedback will be combined with information from
other' projects and Sifis to determine our current effectiveness and improve future small group TA.
Your commants will otherwlise remain confidentiasl.
.o . 1

We would .ppnclui. your honest and objective opinions. THANK YOU VERY MUCH FOR YDUR TIME AMD THOUGHTFULNESS.

| Technical Asllgnnu Heed No. : ' . .
| ' ' "
|
| . .
- T
| ‘Technical Assistance Objective No. : ' " ' v ,
{ )
| ‘ ‘.
i'
: Toplc: Nates: : e
Instructions. Plesse rat ,Jchock or list your responses nq.rdlnq the small group TA on the following . . \
Ttems. We wouid slso welcome edditional comments regarding sspects of the meeting or TADS' procedures in dq '
srranging the meeting which \nn important to you and your project/SiG.
' i : | .
t. QUALITY OF THE SMALL GROUP TECHNICAL ASSISTANCE. Y
> Q (] [
t5 38 % L. b3
. 12 55 $z &8
A. The Smell Group Technical Assistance En 2 -
{ {Please clrcle your response] 3 - 22 < J=  JS
1. Group presentaticns and/or discussions 1 2 L] S, 6 *
]
2. Work for & specific time with an < "2 3 4 5 6
i + individus! consultant (if applicable)
' 3. ‘Sharing of idess, concerns, etc., . ' ) | .2 3 4 [ 6 .
with other projoct/Sl}ﬁ personnel
; A. Organization of meeting 1 2 3 4 5 6 '
5. Haterisls/handouts i 2 3 4 s . 6 - i
. . N
6. Location/facilities 1 2 3 & [ 6 *
. : - , ’
*State Implementation Grant ' ; OVER M .
' , TADS, UNC-Chapel HIII, 198D . R .

ERIC .

Aruitoxt provided by Eic:
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1.

ERIC

PAruitext provided oy enic [

. -:i' > k- & ' -
: - : -2 8 g2 T x R g8
[T} -0 [ 8 UG (-]
A, Satisfaction with the Small Grou N 32 2 8 X0 X =
Yechnlcal Assistance: ) :
(Please circie your response .
‘ ' ‘ ! \
1. Extent to which the meseting met . 1 2 3 b4 5 6
your expectations !
2. The usefulness/applicabiliity of 1 2 3 b4 5 6
the mesting to you and your
project/Si6
3. The quality of the oversll meeting 1 2 3 4 5 6
4. Your overall setisfaction with R 3 4 5 6
the meeting .
PESCRIPTION OF THE SMALL GROUP TECHNICAL ASSISTANCE ACCOMPLISHMENTS.
A, What were .the major accomplishmants of the smail group TA? (Please list) \ '
.
, : -
2, '
{
3. p
i . K
! v R
N 3 i
. , . (
8. DOoes your project/SIG still heve a need for technical
No Yes

assigtance in this area? (Please check) . —_— !
' ’ LR

! [

1t Yes, please describde:

o




ERIC

Aruitoxt provided by Eic:

COMMENTS. : ]
A. \Mere there some particularly strong and/or useful i i
aspects of this small group TAT (Please ck) : t Yes , No
. —— —-—‘ A
If Yos, please describe: . , ' : ‘

8. Wers there some weak or nonusdful aspects of this
small group TA? (Please check) . ‘ Yeos Mo

If Yes, please describe: .

1

C. . General Comments: Please list here any additional comments that you wish ,to make reglnrdlhg the
mceting,:!.s,, organization, procedures, toplcs covered, conrsultan®s, octc. -

!
i
‘ )
Persan completing form:
THame]
' ’ TStaff Position) .
ov
Return to Mesting Convener ;

OR
TADS, ,
500 NCNB Plaza
Chapel HIII, N. C. 27514

THANK YOU,
2




APPENDIX C

A . TADS |
'End of Year Survey

PURPOSE: = The TADS End of Year Survey is desighed to determine the
overall effectiveriess of the technical assistance dellvered to
HCEEP Demonstration Projects and State Implementation

Grantees (SIGs) during a calendar year. To accomplish this,
) the survey Is structured to gather information inthree areas:

1. The effects of ' TADS' assistance on the
. - technical assistance needs: which were identified for
esach program during the year;

2. The impacts of TADS' technical assisiance on’each
program; lnd ' .
. 3. The program staff's satisfaction with the technicai .
assistance received from TADS. "

USE: .. The results of the survey will be analyzed with other
' . information provided during the year to determine the
b o ‘ overall effectiveness of TADS. The information will be
used to Improve TADS' services and report on its
effectiveness to those audiences which are interested and

‘invested in the results.

CONFIDENTIALITY: Asis TADS' standard policy, the responses to this survey
will be kept strictly confidential and reported only in
grouped or anonymous individual formats. Your most
objective and candid assessments of the assistance that
TADS has provided to your program will be appreciated.

INSTRUCTIONS: instructions for completing the survey are given li the
beginning of each of the threa sections. ' ‘

" THANK YOU FOR YOUR COOPERATION.

Technical Assistance Development System
: 500 NCNB Plaza ’ .
Chapel Hill, North Carolina 27514
| June 1881 - .
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Technical Aumlnco Development Sy:tom . ’
+  END OF YEAR SURVEY DN ik
1 [

V I. TECHNICAL ASSISTANCE NEEDS AND SERVICES PROVIDED. Listed bslow are a series of questions

| concerning the technical assistance nesds which were identified with your project/SIG*® and which are contained
in your memorandum of agreement with TADS. Before sach sst of questions is a statement of the technical
assistance need, a brief description of the services which were scheduled to meet the need, and the dates of the
services. Plsase review this lnfommlqn wofully before answering the questions which follow.

. '

NEED No. identified TA Need ' Type of Service/Provider - Dates

3

;1. Did the scope and/or direction of the task described in this need change during the year? (piease che'_ck)
(1) —YES (2)—NO . xrm
it YES, please restate the need as it was changed: ASSISTAN

f v

\ )
- L] :

2. What was the status of the task described In the orlglnnlly stated or, if changed, restated noed atthe beginhing of
the year? (please check)

(1) —HAD NOT YET BEGUN TO PLAN WORK ON THIS TASK

(2) —_HAD CONCEPTUALIZED AND/OR PLANNED THE WORK TO BE DONE
(3) —HAD BEGUN TO IMPLEMENT SOME OF THE ACTIVITIES

(4) ——HAD IMPLEMENTED MOST OF THE ACTIVITIES

(5) ——HAD COMPLETED DESIRED WORK ON THIS TASK

3. Wnat is the status of the task described In the need now? (please check) -

(1) —HAVE NOT YET BEGUN TO PLAN WORK ON THIS TASK

(2) —-HAVE CONCEPTUALIZED AND/OR PLANNED THE WORK TO BE DONE
(3) —HAVE BEGUN TO IMPLEMENT SOME OF THE ACTIVITIES

(4) ——HAVE IMPLEMENTED MOST OF THE ACTIVITIES

(5) -—HAVE COMPLEI'ED DESIRED WORK ON THIS TASK

i

any person or source OTHER THAN TADS clurlng the year (pisase check)
(1) —YES (2) ——NO ) .

‘1t YES: ‘

a. From whom did you receive the assistance? (please check) (1) __.AN JNDIVIDUAL CONSULTANT
(2) —ANAGENCY

. . ‘ (3) —.OTHER: (Spocuy\

b. How much assistance did you recelve? (please check) ' (1) ——LESS THAN WAS PROVIDED BY TADS

: ' a . (2) —APPROXIMATELY THE SAMEAMOUNT
AS PROVIDED BY TADS

(3) —MORE THAN WAS PROVIDED BY TADS

§. What, in your opinion, did TADS contribute to your progress in this area? (please chack)

(1) ——NOTHING
(2) —SOME :
{3) —A GREAT DEAL

*State lmpiomonmlon Grant ' " OVER M |
Technical Assistance Development System, UNC-CH, 1981
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4. Didyoureceive outlldc assistance (other than from persons or resources within the project/SIG) in this area from.
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i ' . \

' i1, IMPACTS OF TADS' TECHNICAL ASSISTANCE. Listed below are both organizational and programmaticimpacts

' of TADS' technical assistance which have been given to us by projects in the past. Please review the items briefly to

identity. their ditferences and then determine if each impact occurred in your project AS A RESULT OF THE
TECHNICAL ASSISTANCE YOU RECEIVED FROM TADS THIS YEAR. . o

As you determine your response please consider ALL of the technical assistance you received, o.g., needs
asspssment, conferences, consuitations, information services, publications, etc., and notjustthose services statedon -
., theprevious pages. if othermpacts occurred in your project which are notlisted, please nmmﬁ: inthespacesunder
 the word “Other.” Then rath ali of the impacts by circling your response. '

"' Orgenizations! Impacts of TADS' Technical Asslstance: These are Impacta which occurred in the overall
organization-and operation of a project as & result of technical assistance received from TADS.

) » 8 6 & E & &
s £ 2 §.3
2.3 3, 5 353
g g B - E - - .
e < o
EEEPE & BE Sk
A. Administration ‘ | Sugu3e 938838
1. . Decislon-making, .., deciding courses of action, selecting
specific materiala approaches, etc. 3 2,1 0 +1 +2 +3
2. Policy changes, e.g.. changes in programmatic and/or
~ administrative policy, Qt(:f ! 3 2 -1 0 +1 +2 43
3. Programanalysis, 6.g., idenfification of program‘sstrengths '
‘and weaknesses, setting p iee for efforts, etc. 3 2 -1 0 41 2 3
4. Leadership style, ... spproach of project isadership to
sdministering project, interacting with staft, etc. G2 1 0 +1 42 +3

5. Comm ‘ g.. communication gtyles and patterns
between and-among project leadership and staff, tiscai

agency administration and project, stc. 2 1 0 +1 +2 &3

&

Other N 3
! 3 2 10 +1 +2 3
8. suft :
1. Staft roles, .., Identification and/or clarification of staff ,
roles, responsibiiities, etc. : '4 2 <1 0 +1, 42 43
" 2. Staft knowledge and/or swareness, 0.g.. new knowledge, A
lsaming, understanding, etc. 9 -2 -1 0 +1 2 +3
3. Staff skiils, 0.9., now staff skill encigs, abilities to ‘
sdminister and cperate the pr. , 81C. 3 2 1 0 1 42 +3

4. saf! sttitude/Morale, ¢.g.,
slasm, confidence, etc.

5. Suft undersianding of the project as & model HCEEP , ,
program, e.g., understanding of mode! deveiopment, roles ‘
lnldomonltrlﬂon and dissemination, etc. 3 2 1 0 ¢1 +2 43

. Other

attitude, morale, enthu-

'4 2 1 0 *1 \02 *3

, ) y
o -+ Technical Assistance Development System, UNC-CH, 1981 See Next Page -
Q . :
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; e.g.. direction given

program etforts, appropriate componenty of program

'or clarified, etc.

. o.g./. development establishment
pecific components, activities, etc.

» 8.0-, implementa-

. Product & omnh. oo development of materials,
curricula, t

M e.g., support received tor admin-
istration of ram, budgeting, etc., from fiscal agencies,
other comminity, state and/or federal agencles, etc.

2| Pregram 0.g., visibility, credibllity, etc., for the |
program,

3| Additienal 0.g., added funding for the program
mm. ml
Other

ke

'rocmLu Assistance|Deveiopment System, UNC-CH, 1981
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ught together, tasks to /be accomplished identified

-2

-2

-2

-1 0

+1

+1

+1

l"

+1
+1
+1
+1

*1

1

+2
+2
*2

.2

+2

+2

+2

+2

+2
*2

*2

*2

POSITIVE IMPACT

SIGNIFICANT
POSITIVE IMPACT

+3

+3

+3

+3

+3

+3

+3

+3

+3

+3

+3

+3
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!

F. Banafits to Non-Staft Persons in the Program
1. Benefits fo chiidren, 0.9.. gromh in target areas, increased

& B NEGATIVE PACT -

., sefvices, etc. B3 2 1 0
, 2. Benefits to pmnh. . g N ll(llll in lnchlng/pnnmlng.
* . . - participation, etc : N8 2 1 0

3. Benafits 1o other nmomnu (college ltudcnh. adminls-
trators, consultants, vojunieers, ¢ic.), 0.0.. skilisawareness/- ]
understanding of the program, etc. 32 1 0 »

Other ' ‘

é Relations with Other External to Program .
1. Interagency relations, e.g.. improved and/or lncnuod

relations with other agencies, etc. "8 2 -t 0 #

2. Assistance to other programs, e.g., direct ussistance 1 . '

‘ provided to other programs, etc. 3 2710
3. Information sharing, e.g., sharing of information with
support personnel, ldmlnmmlvo agencies, other agency

'personnel, etc. 3 2 1 0

Other ‘ y , A
. - ' .3 2 a4 0 #
A ~hf’ )

Technical Assistance Devsiopment System, UNC-CH, 1981 See Next Pagd”
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mmmmtle lmptcu of TADS’ 'hclmlcal Aumanco: Thpso are impacts wmch occurred in spacihc areas of

ptogrlm opomion asa rosult of technical usistanco received from TADS. . = .
' * h ) h - . . o
T3 O b= b=
g 28 88 8
Lk = ¥ & &e&
" . 2R ps = = = 2E
o Of 520224 3¢ 08
; LE WEEEIEEWE EE
A.Sorvlca‘forcmldnn gg gg;gbgg 08 88
v 1. ldonﬂﬂeuﬂonundoequhﬂlonolcmwnn.eg determining ©Z ¥FZJZ Zda Za wa
N ‘who will be served, developing admission criteria, screening,’ L ' i )
o numng ¢hildren to other programs who are not ldmmed . : _ : f

o
-
+
-
e
[X)
+
W

& Dlagmdund uunmom.e g identifying and/otdevelop—
Lo ing: instruments, utablishlng plans and/or procedures tor o
T T dhgnoplundlo:uuumom,dlngnoslnglnd/oussesslng P ' o
! o .chlldtet“mc PSR : e o eB eE ST 00 41 +2 43
3. ;lnstrucﬂng progmn. og doslgnlng IEP conhronces. o o :
- ' devejopin 1EPO curriculum development, designing spe-
clfic instru al strategies, developing on-going data . :
keeping syste to record progress of chlldton etc.. 3 2 1 0 +1 +2 +3

‘4. Services for chlldnn ihrough other agoncln. e.g., identi-
‘lymg agencies, establishing interagency coordination,’
. -acquiring services, placing children In othet programs who

. | leave the project etc. ’ B3 2 1 0 +1 +2 +3
"~ 5. Determining the effectiveness of the services for children .
| N . component, .g., identifying and/or developing lnstruments. C S
b designing data gathering ptocodures. etc ‘ =3 -2 -1 0 '+ +2 ‘37 : -

‘ Other

R

] T TS . oL S s ¢ b
N N N LS - ‘ . .

; l._'Sorviusthmnts J T T A

oh Inuoductory activitles, e.g., otionting patents to ptojoct T o ‘
' _assessing parent needs, etc. . y =3 2 10 Y4142, 43
2.. Involvement in project, e.g., involving parents in IEP ‘ - o
.« conferences, involving parents in project operation, e.g., C, v ‘ _
v making mpt«lnls. ncruitlng chlldqn record kooplng. etc <2 2 -1 0 T+ +2. 43 o
3. Direct uMen to pmnu.\’iog training parents to teich ’. o e - ¢
- their chlldun, counssling plnnu tninlng parents In chlld. N ' : oo ’
¢ovc|opmcnt. otc. - .[ . &{ v S -2 - o“} +1 +2 43 !
4 m‘mn other agonclu. e.g., identifying othet : . ) ‘*»‘t
agericies, establishing interagency agresments, "assisting . - )
parents in recsiving services from other agencies, etc. 3 2 10 +1 +2°+3 ‘
s. Ddomﬂﬂngmooﬂceﬂnmaolmmhrmm ' : A
component, e.g., identifying and/or developing instrumonts. » _ o
duignlng data glthcﬂng procodum otc - . =3 2 -1 0 +1 +2 +3

Otm’ \ . ‘ l' l‘: » . ) . . - . . . ‘ ‘

n




G
S

3

-
-
S

SIGNIFICANT

Lo .. Cs. Staff Deveiopment

1. Introductory sctivities, e.g., orienting staff to project,
identifying and/or developing instruments to determine
stafl develcpment needs, .identifying staf! development

- needs, etc, S o
N 2. Conducting staft development, e.g., identifying resources
' ~ for staft dcvolopmo?t.. developing statf development pians,
conducting training, etc. - ) .-
3. Determining the stiectiveness of the staff development

S .eomp‘omm.o'.g..Ié’mllylng'lhdlordovolqplngli_ﬁtmmcms._" . Lo i

" designing data gathering procedures, etc. - . - . 3 2 -1 0 +1 +2 43
Other chr : :

'NEGATIVE IMPACT
POSITIVE IMPACT
MODERATE
POSITIVE IMPACT
POSITIVEIMPACT -

NEGATIVE IMPACT
© NO IMPACT

MODERATE
LIMITED

& NEGATIVE IMPACT
LIMITED

. SIGNIFICANT

J
N
J
--
+
--
B 4
N
+
w

2.1 0 1 +2 +3

.

) — . '
\

. D mhonstnuwnlismlnntlon/pontlnuutlon | . < \ .

1. Pianning, e.g., identjfying targets for demonstration, dis-

" samination and/or continuation, identifyéing aspects of the -

project to be demanstrated or communicated, developing o

plansfor demonstration, dissemination and/orcontinuation, ‘. . . '
Soete. K , ) B 2 -1 0 +1 +2 43
2. Developing products, e.g., developing brochures, siide- o v ;

‘tapas, films, reports, preéentations, etc. , 3 2 -1 0 +1 +2 +3

A ‘Canylngeuldcmon’st}a‘llomnﬂlordlis’omlmltlonaemlm-.‘ : : :
" a.g., distributing materials, provitling training, making ~ . 4 - .
presentations, etc. (- ’ N . B -2 0 4%1

+2 +3° '  ae o Lo
) ) ) - . . . Lo ¥
- 4.. Datermining the efféctivepess of the demonstration/dis-
semination/continuationcomponent, e.g., identifyingand/- -, - - - S
or developing instruments, designing data gathering pro- , )
cedures, etc. : Y 3 2 -1 0 +1 +2 +3 -

Other ooy

RN PR

Qﬁ-a 2 0 i 2 B Ly

S
-
-
-

¥

‘Technical Assistance Developmént Systorq._‘thc-CH. 1961 o ~ ~See Next Page
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I B .
, 8 §8 5§ & .
, a ‘a o « < «
E s .3 3 & 0 -0
| ~ fo Yo wh S wpIz3
' & Administration/Management _ - g?_ g;oggog <5 gg
| ‘1. Personnel selection and adminstration, .g., developing ig,'a'gﬁg!gs ag zo
s _ jobdescriptions for sach staff position, developing policies gg Su 2w e2o go go :
o ~ for staff hiring, promotion and termination, establishing o
| o channels for staff cominunication, etc., 3 -2 -1 0 +1 +2 3 _
) .2 m planning, .g., dcvolaping pllm for the content o i -
and operation of the program, etc d 2 4 0 +#1 +2 3
3 Pinancial sdministration, e.g., reviewing und/ordovoloplng '
" budgets, establishing procedures for financial administra- -
_tion, designirig and/or conducting a cost analysis, etc. 3 2 -1 0 +1 +2 +3
© . 4. Records and reports, e.g.. designing record keeping .
- systems, dovoloplng plans for producing reports, etc. W3 2 -1 0 +1 42 43 =
S. Mmofy boerd; e.9., determining role and function of
advisory board, recruiting members of the advisory bonrd |
conducting advisory board mestings, etc. - . d -2 -1 0 +1 +2 +3
. 6. Coordinstion with other agencies, ¢.g., identifying other ‘ ,
" agencies, establishing cooperative agresments, #tc. - o 9 -2 1 0 +1 42 43
Other '
. ‘ @ 2 1 0 +1 +2 +3
F. Evaluation , * . .
1. Planning, §.9.. identifying purposes for'evaiuation, identi-
tying evajuation audiences and their information needs,
identifyinig and/or clarifying aspects of the program to be b
C e cvlgult , determining evaluation ptocoduru. otc. 3 2 1 0 1 2 43
2. impleme .g., mmlfylm:%gg”dpvoloplng lmtm-‘ . ' B
srmining specific data anilysis strategies, etc. : [ 21 0 +1 42 43,
3. Communicstion/Using results, e.g., devéloping formats, - . ' v F :
‘reports or other methods of cimmunicating \onlultlon t
mum. otc. v . - =3 2 -1 0 +1 +2 +3
) . ¢
I' ', ! ) 0 {
R 3 f e J,{,........ ; P, o]
. e , m s - i oot con el o
! 3 2 -1 0 41 42 +3° '
v . . ' . .

Technical Assistance Development System, UNC-CH, 1981’
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. SATISFACTION WITH TADS' TECHNICAL ASSISTANCE

_ A. Please indicate your satisfaction with this year's TADS' -

technical assistance to your project by circling your
response. . ‘ :

. COmmom';: Please list here any éomments:which you
would like regarding the tachnicallassistance you have

-

~ UNSATISFACTORY
> BELOW AVERAGE
o AVERAGE

o EXCELLENT

o EXCEPTIONAL

& GOOD

received from TADS this year.

THANK YOU




‘ " PURPOSE:

USE:

. INSTRUCTIONS:

~

¥

f
;

CONFIDENTIALITY:

APPENDIX C' '

TADS

End of Year Survey

The TADS End of Year Survey is designed to determine the
. overall effectiveness of the technical assistance delivered to
“HCEEP Demonstration Projects and State Implementation

Grantees (SIGs) during a Galendar year. To accomplish this,

the survey is structured to gather information in three areas:

1. The effects of TADS' assistance on the

technical assistance needs which were identified for
each prognm during the year;

2. The lmpacts of TADS' technical assistance on each

program; and -

3. The program staff's satisfaction with the technlcﬁl
assistance received from TADS.

The results of the survey will be analyzed. with other
information provided during the year to determine the
qveiall effectiveness of TADS. The information will be
used to lmprove TADS' services and report on Its
etfectiveness to those audiences which are interested and
Iinvested in the results.

As is TADS' standard policy, the responses to this survey
will be kept strictly confidential and reported only in
grouped or anonymous individual formats. Your most
objective and candid assessments of the assistance that

TADS has provldod to your program willl be appreglated

" Instructions for completing the survey are given at tl'(e

beginning of \nch of the three sections. s

"”’”‘“”““‘”’“’ *‘""‘“’“‘rmwvowon YOUH COOPERATION. ™ {

Technical Assistance Development System

500 NCNB Plaza
Chapel Hill, North Carolina 27514 - |
© June 1981
. 7y
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. . Technical Assistance Development System. ,
g , END OF YEAR SURVEY ‘
, ' C . 1D No,
l. TECHNICAL ASSIS‘I‘ANCE NEEDS "AND SERVOCES PHOVIDED. Listed below are a series of questions
- concerningthe technical assistance needs which were identified with your project/SIG* and which are contained
in your memorandum of agreament with TADS. Batore each set of questions is a statement of the technical
assistance need, a brlefpescrlptlon of the services which were schoduled to meet the need, and the dates of the

urvlcu. len rcvlew thla lnlormallon clrefully bﬂore lnsworlng the questions which follow.
m“wm

y . PRISaa. oy B g o 5&&—— -
" NEED No. . ' " Identified TA Need ’ Type of Service/Provider Dates .’ ‘

i

1. Did the scope and/or direction of the task described in this nesd change during the year? (please check)
(1) —YES (2) —NO s
g If YES, please restate the need as it was changed: ASSISTANCE IN i

2

2. Whatwasthe smua ofthe task described in the orlglnally stated or, If chlnoed restated noed atthe beginning of
the year? (plsase check)

'(1) ——HAD NOT YET BEGUN TO PLAN WORK ON THIS TASK

(2) —.HAD CONCEPTUALIZED AND/OR PLANNED THE WORK TO BE DONE
(3) ——HAD BEGUN TO IMPLEMENT SOME OF THE ACTIVITIES .
(4) —HAD IMPLEMENTED MOST OF THE ACTIVITIES «

(5) ———MHAD COMPLETED DESIRED WORK ON THIS TASK

1 . n

* 3. What is the status of.the task described in the need now? (please check)

- , (1) —HAVE NOT YET BEGUN TO PLAN WORK ON THIS TASK
(2) —HAVE CONCEPTUALIZED AND/OR PLANNED THE WORK TO BE DONE
(3) —HAVE BEGUN TO IMPLEMENT SOME OF THE ACTIVITIES
(4) —HAVE IMPLEMENTED MOST OF THE ACTIVITIES
' (5) ——HAVE COMPLETED DESIRED WORK ON THIS TASK

4. Didyoureceive outside assistance.(other than from persons or resources within the project/SIG) in this area from
any person or source OTHER THAN TADS during the year (pleua check) ,

(1) —YES (z)__Jvo

I YES: ‘
a. From whom did you receive tho assistance? (please check) (1) ..—AN INDIVIDUAL CONSULTANT
. (2) .—-AN AGENCY
i S . 4 (3) _OTHER (Sptc!fy)
(‘u é g;’f,.v» ﬁ‘;ﬂ:, s ‘,%m-k - . e 3 [

h
b. How much assisfance did you receive? (please check) - LY __.I.ESS THAN WAS PRDVIDED BY TADS
- (2) ——APPROXIMATELY THE SAME AMOUNT
. ‘ : - AS PROVIDED BY TADS
! ' ‘ (3) —MORE THAN WAS PROVIDED BY TADS

-

- S. What, in your opinion, did TADS contribute to your ;:rognn in this area? (please check)
(1) —NOTHING ‘

(2) —SOME -
(3) ——A GREAT DEAL ? -
*State Implementation Grant : ‘ 4 OVER &__//‘:7
chhnical Ahatlnco Dsvelopmiant Syatom UNc-QH 1981 ‘ )
Q : ‘ , 4 v ‘ .
ERIC ‘ o - -
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/

1

il. IMPACTS OFTADS'TECHNIQALASMSTANCE. Please list beiow any impacts, sither positive or negative, wmch
you belisve have occurred with your SIG AS A RESULT OF THE TECHNICAL ASSISTANCE YOU RECEIVED °

, o FROM TADS THIS YEKR .
As you will notice, the lplce provided for comments is divldad info-three different levels st which nmpacts of i
i S, technical assistance may occur: (a) The SIG program end staff; (b) The State Education Agency: and (c) Other ’
’ individuals. agancies or groups. Please selact the appropriate leve! or levels and describe’what you believe the - oo
' . - impact of technical assistance to‘hiymaunpmlsmly lnclude. but aré not restricted to, areas such agithe.
- following: . ¢ L R S A - N
. o administration . ;o lntorngency ngreements oo ‘ P
s . e comrunication ' ' e pvalustion ) :
' . o staff rolas, skills, rupomlbllmes _ e gtatewide planning ‘ o
e SIG program clarification or operation ' . @ policy deveiopment , o Co
. prognm standards and guidelines o ‘e jn-sarvice training ' '

As you determine your rospona. please comlder ALL o! the technical-assistance you received, e.g.. ngeds
assessment, confersnces, consultations, informetion services, publications, etc., and not just those services
usocmcd with the technical assistance needs listed on the pr0vi0us plges

, | ﬂATEHENTS ABOUT THE IMPACTS OF TADS’ TECHNICAL ASSISTANCE

POSITIVE IMPACTS ' ‘ NEGATIVE IMPACTS Al

¢ ' On the SIG Program end Statt: -
1. . 1.

—
2 2 - L
3 ' )
] On the State Educstion Agency: _ '
1. 1
2. '\ 2
3 ‘ ' 3
' 4 ; . . { ¢ b, ’ : Coa . ¢ s
‘ On Other Individuals, Agencies or Groups: . R A L, B K
' — — : 1 i ¢ o
2 . 2
3 3 -
Technics! Assistance Deveiopment System, UNC-CH, 1981 See Next Plg‘
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. GATlSFACTION WITH TADS’ TECHNICAL ASSISTANCE

~ UNSATISFACTORY
n BELOW AVERAGE
w AVERAGE

> GOOD

< EXCELLENT

@ sxéemoukn.

A Please indicate your satisfaction with TADS' technical
uslstlnco to your SIG by circling your responsse.

8. c::mmnt!- Pleaselist here any comments which you would like regarding the technical lasiatance

e:you have. huived‘from TADS this year. - e
1 A d N 'v
b 8 ! v !
. T ¢ !
— - \ [ X0 ' ¢
- . L]
J : ’ i
t ‘ i N - - -
. C é.
' ‘ ‘ l | :
" THANK YOU o SN




